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&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU

7KUHH�<HDU�$FFUHGLWDWLRQ
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&RQWHQWV�

([HFXWLYH�6XPPDU\

6XUYH\�'HWDLOV

6XUYH\�3DUWLFLSDQWV

6XUYH\�$FWLYLWLHV

3URJUDP�V��6HUYLFH�V��6XUYH\HG

5HSUHVHQWDWLRQV�DQG�&RQVWUDLQWV

6XUYH\�)LQGLQJV

3URJUDP�V��6HUYLFH�V��E\�/RFDWLRQ

$ERXW�&$5)

&$5)�LV�DQ�LQGHSHQGHQW��QRQSURILW�DFFUHGLWRU�RI�KHDOWK�DQG�KXPDQ�VHUYLFHV��HQKDQFLQJ�WKH�OLYHV�RI�SHUVRQV�VHUYHG�
ZRUOGZLGH�

7KH�DFFUHGLWDWLRQ�SURFHVV�DSSOLHV�&$5)¶V�LQWHUQDWLRQDOO\�UHFRJQL]HG�VWDQGDUGV�GXULQJ�D VLWH�VXUYH\�FRQGXFWHG�E\�
SHHU�VXUYH\RUV��$FFUHGLWDWLRQ��KRZHYHU��LV�DQ�RQJRLQJ�SURFHVV�WKDW�GLVWLQJXLVKHV�D�SURYLGHU¶V�VHUYLFH�GHOLYHU\�DQG�
VLJQDOV�WR�WKH�SXEOLF�WKDW�WKH�SURYLGHU�LV�FRPPLWWHG�WR�FRQWLQXRXV�SHUIRUPDQFH�LPSURYHPHQW��UHVSRQVLYH�WR�
IHHGEDFN��DQG�DFFRXQWDEOH�WR�WKH�FRPPXQLW\�DQG�LWV�RWKHU�VWDNHKROGHUV�

&$5)�DFFUHGLWDWLRQ�SURPRWHV�SURYLGHUV¶�GHPRQVWUDWLRQ�RI�YDOXH�DQG�4XDOLW\�$FURVV�WKH�/LIHVSDQ��RI�PLOOLRQV�RI�
SHUVRQV�VHUYHG�WKURXJK�DSSOLFDWLRQ�RI�ULJRURXV�RUJDQL]DWLRQDO�DQG�SURJUDP�VWDQGDUGV�RUJDQL]HG�DURXQG�WKH�$63,5(�
WR�([FHOOHQFH��FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�IUDPHZRUN��&$5)�DFFUHGLWDWLRQ�KDV�EHHQ�WKH�UHFRJQL]HG�
EHQFKPDUN�RI�TXDOLW\�KHDOWK�DQG�KXPDQ�VHUYLFHV�IRU�PRUH�WKDQ����\HDUV�

)RU�PRUH�LQIRUPDWLRQ�RU�WR�FRQWDFW�&$5)��SOHDVH�YLVLW�ZZZ�FDUI�RUJ�FRQWDFW�XV�
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2UJDQL]DWLRQ

6RFLDO�6FLHQFH�6HUYLFHV��,QF���GED�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU
������6DQWD�$QD�$YHQXH
%ORRPLQJWRQ��&$������

2UJDQL]DWLRQDO�/HDGHUVKLS

'DQLHO�&KDJROOD��03$��&$'&�&$6��&22
-DPLH�/��/DPE��06��&(2
.DWKOHHQ�6PLWK��/0)7��&OLQLFDO�'LUHFWRU
5LFN�:KLWH��&)2

6XUYH\�1XPEHU

������

6XUYH\�'DWH�V�

$XJXVW��������±$XJXVW��������

6XUYH\RU�V�

*HRUJH�9��6WDXE��06��/,6$&��0$&��'(66�$GPLQLVWUDWLYH
0LFKDHO�.��&DUWHU��'(66�3URJUDP

3URJUDP�V��6HUYLFH�V��6XUYH\HG

'HWR[LILFDWLRQ�:LWKGUDZDO�0DQDJHPHQW�� 5HVLGHQWLDO��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�
2XWSDWLHQW�7UHDWPHQW��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�
5HVLGHQWLDO�7UHDWPHQW��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�

$FFUHGLWDWLRQ�'HFLVLRQ

7KUHH�<HDU�$FFUHGLWDWLRQ
([SLUDWLRQ��$XJXVW���������
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([HFXWLYH�6XPPDU\
7KLV�UHSRUW�FRQWDLQV�WKH�ILQGLQJV�RI�&$5)¶V�VLWH�VXUYH\�RI�6RFLDO�6FLHQFH�6HUYLFHV��,QF���GED�&HGDU�+RXVH�/LIH�
&KDQJH�&HQWHU�FRQGXFWHG $XJXVW��������±$XJXVW����������7KLV�UHSRUW�LQFOXGHV�WKH�IROORZLQJ�LQIRUPDWLRQ�

'RFXPHQWDWLRQ�RI�WKH�DFFUHGLWDWLRQ�GHFLVLRQ�DQG�WKH�EDVLV�IRU�WKH�GHFLVLRQ�DV�GHWHUPLQHG�E\�&$5)¶V�
FRQVLGHUDWLRQ�RI�WKH�VXUYH\�ILQGLQJV�

,GHQWLILFDWLRQ�RI�WKH�VSHFLILF�SURJUDP�V��VHUYLFH�V��DQG�ORFDWLRQ�V��WR�ZKLFK�WKLV�DFFUHGLWDWLRQ�GHFLVLRQ�DSSOLHV�

,GHQWLILFDWLRQ�RI�WKH�&$5)�VXUYH\RU�V��ZKR�FRQGXFWHG�WKH�VXUYH\�DQG�DQ�RYHUYLHZ�RI�WKH�&$5)�VXUYH\�
SURFHVV�DQG�KRZ�FRQIRUPDQFH�WR�WKH�VWDQGDUGV�ZDV�GHWHUPLQHG�

)HHGEDFN�RQ�WKH�RUJDQL]DWLRQ¶V�VWUHQJWKV�DQG�UHFRJQLWLRQ�RI�DQ\�DUHDV�ZKHUH�WKH�RUJDQL]DWLRQ�GHPRQVWUDWHG�
H[HPSODU\�FRQIRUPDQFH�WR�WKH�VWDQGDUGV�

'RFXPHQWDWLRQ�RI�WKH�VSHFLILF�VHFWLRQV�RI�WKH�&$5)�VWDQGDUGV�WKDW�ZHUH�DSSOLHG�RQ�WKH�VXUYH\�

5HFRPPHQGDWLRQV�IRU�LPSURYHPHQW�LQ�DQ\�DUHDV�ZKHUH�WKH�RUJDQL]DWLRQ�GLG�QRW�PHHW�WKH�PLQLPXP�
UHTXLUHPHQWV�WR�GHPRQVWUDWH�IXOO�FRQIRUPDQFH�WR�WKH�VWDQGDUGV�

$Q\�FRQVXOWDWLYH�VXJJHVWLRQV�GRFXPHQWHG�E\�WKH�VXUYH\RU�V��WR�KHOS�WKH�RUJDQL]DWLRQ�LPSURYH�LWV�
SURJUDP�V��VHUYLFH�V��DQG�EXVLQHVV�RSHUDWLRQV�

$FFUHGLWDWLRQ�'HFLVLRQ

2Q�EDODQFH��6RFLDO�6FLHQFH�6HUYLFHV��,QF���GED�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�GHPRQVWUDWHG�VXEVWDQWLDO�
FRQIRUPDQFH�WR�WKH�VWDQGDUGV��7KH�RUJDQL]DWLRQ�LV�ILQDQFLDOO\�VWDEOH�DQG�LV�DFWLYHO\�PHHWLQJ�WKH�WUHDWPHQW�FKDOOHQJHV�
LW�IDFHV��7KH�VWDII�LV�KLJKO\�SURDFWLYH�LQ�ZRUNLQJ�WR�EULQJ�WKH�RUJDQL]DWLRQ�LQWR�FRQIRUPDQFH�WR�WKH�VWDQGDUGV�DQG�KDV�
RXWOLQHG�D�SURDFWLYH�DSSURDFK�WR�DFFRPSOLVK�WKLV��7KH�RUJDQL]DWLRQ
V�OHDGHUVKLS�LV�ZRUNLQJ�WR�JHW�DGGLWLRQDO�VWDII�
PHPEHUV�WR�PDQDJH�WKH�GDWD�JDWKHUHG�DQG�WR�SURGXFH�SODQV�IRU�SXWWLQJ�WKLV�LQIRUPDWLRQ�LQWR�ZRUNDEOH�SODQV�WR�
FRQWLQXH�WR�EH�D�IRUFH�ZLWKLQ�WKH�FRPPXQLW\��7KH�OHDGHUVKLS�LV�DZDUH�RI�SRWHQWLDO�ILQDQFLDO�QHHGV�DQG�LV�PDNLQJ�
HIIRUWV�WR�HQKDQFH�UHYHQXH�VWUHDPV��7KH�DUHDV�IRU�LPSURYHPHQW�QRWHG�LQ�WKH�UHFRPPHQGDWLRQV�LQ�WKLV�UHSRUW�LQFOXGH�
GRFXPHQWLQJ�WKH�DQDO\VLV�RI�SHUIRUPDQFH�LPSURYHPHQW�LQIRUPDWLRQ��HQKDQFLQJ�WKH�VXSHUYLVLRQ�RI�GLUHFW�VHUYLFH�
SHUVRQQHO��DGGLQJ�VRPH�WR�FOLQLFDO�GRFXPHQWDWLRQ��DQG�GHYHORSLQJ�SURFHGXUHV�UHODWHG�WR�PHGLFDWLRQ�XVH��7KH�
RUJDQL]DWLRQ�LV�HQFRXUDJH�WR�XVH�LWV�UHVRXUFHV�WR�DGGUHVV�WKH�UHFRPPHQGDWLRQV�

6RFLDO�6FLHQFH�6HUYLFHV��,QF���GED�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�DSSHDUV�OLNHO\�WR�PDLQWDLQ�DQG�RU�LPSURYH�LWV�
FXUUHQW�PHWKRG�RI�RSHUDWLRQ�DQG�GHPRQVWUDWHV�D�FRPPLWPHQW�WR�RQJRLQJ�TXDOLW\�LPSURYHPHQW��6RFLDO�6FLHQFH�
6HUYLFHV��,QF���GED�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�LV�UHTXLUHG�WR�VXEPLW�D�SRVW�VXUYH\�4XDOLW\�,PSURYHPHQW�3ODQ�
�4,3��WR�&$5)�WKDW�DGGUHVVHV�DOO�UHFRPPHQGDWLRQV�LGHQWLILHG�LQ�WKLV�UHSRUW�

6RFLDO�6FLHQFH�6HUYLFHV��,QF���GED�&HGDU�+RXVH /LIH�&KDQJH�&HQWHU�KDV�HDUQHG�D�7KUHH�<HDU�$FFUHGLWDWLRQ�
7KH�OHDGHUVKLS�WHDP�DQG�VWDII�DUH�FRPSOLPHQWHG�DQG�FRQJUDWXODWHG�IRU�WKLV�DFKLHYHPHQW��,Q�RUGHU�WR�PDLQWDLQ�WKLV�
DFFUHGLWDWLRQ��WKURXJKRXW�WKH�WHUP�RI�DFFUHGLWDWLRQ��WKH�RUJDQL]DWLRQ�LV�UHTXLUHG�WR�

6XEPLW�DQQXDO�UHSRUWLQJ�GRFXPHQWV�DQG�RWKHU�UHTXLUHG�LQIRUPDWLRQ�WR�&$5)��DV�GHWDLOHG�LQ�WKH�$FFUHGLWDWLRQ�
3ROLFLHV�DQG�3URFHGXUHV�VHFWLRQ�LQ�WKH�VWDQGDUGV�PDQXDO�

0DLQWDLQ�RQJRLQJ�FRQIRUPDQFH�WR�&$5)¶V�VWDQGDUGV��VDWLVI\�DOO�DFFUHGLWDWLRQ�FRQGLWLRQV��DQG�FRPSO\�ZLWK�DOO�
DFFUHGLWDWLRQ�SROLFLHV�DQG�SURFHGXUHV��DV�WKH\�DUH�SXEOLVKHG�DQG�PDGH�HIIHFWLYH�E\�&$5)�
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6XUYH\�'HWDLOV

6XUYH\�3DUWLFLSDQWV

7KH�VXUYH\�RI�6RFLDO�6FLHQFH�6HUYLFHV��,QF���GED�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�ZDV�FRQGXFWHG�E\�WKH�IROORZLQJ�
&$5)�VXUYH\RU�V��

*HRUJH�9��6WDXE��06��/,6$&��0$&��'(66�$GPLQLVWUDWLYH

0LFKDHO�.��&DUWHU��'(66�3URJUDP

&$5)�FRQVLGHUV�WKH�LQYROYHPHQW�RI�SHUVRQV�VHUYHG�WR�EH�YLWDO�WR�WKH�VXUYH\�SURFHVV��$V SDUW�RI�WKH�DFFUHGLWDWLRQ�
VXUYH\�IRU�DOO�RUJDQL]DWLRQV��&$5)�VXUYH\RUV�LQWHUDFW�ZLWK�DQG�FRQGXFW�GLUHFW��FRQILGHQWLDO�LQWHUYLHZV�ZLWK�
FRQVHQWLQJ�FXUUHQW�DQG�IRUPHU�SHUVRQV�VHUYHG�LQ�WKH�SURJUDP�V��VHUYLFH�V��IRU�ZKLFK�WKH�RUJDQL]DWLRQ�LV�VHHNLQJ�
DFFUHGLWDWLRQ��,Q�DGGLWLRQ��DV�DSSOLFDEOH�DQG�DYDLODEOH��LQWHUYLHZV�PD\�EH�FRQGXFWHG�ZLWK�IDPLO\�PHPEHUV�DQG�RU�
UHSUHVHQWDWLYHV�RI�WKH�SHUVRQV�VHUYHG�VXFK�DV�JXDUGLDQV��DGYRFDWHV��RU�PHPEHUV�RI�WKHLU�VXSSRUW�V\VWHP�

,QWHUYLHZV�DUH�DOVR�FRQGXFWHG�ZLWK�LQGLYLGXDOV�DVVRFLDWHG�ZLWK�WKH�RUJDQL]DWLRQ��DV�DSSOLFDEOH��ZKLFK�PD\�LQFOXGH�

7KH�RUJDQL]DWLRQ¶V�OHDGHUVKLS��VXFK�DV�ERDUG�PHPEHUV��H[HFXWLYHV��RZQHUV��DQG�PDQDJHUV�

%XVLQHVV�XQLW�UHVRXUFHV��VXFK�DV�ILQDQFH�DQG�KXPDQ�UHVRXUFHV�

3HUVRQQHO�ZKR�VHUYH�DQG�GLUHFWO\�LQWHUDFW�ZLWK�SHUVRQV�VHUYHG�LQ�WKH�SURJUDP�V��VHUYLFH�V��IRU�ZKLFK�WKH�
RUJDQL]DWLRQ�LV�VHHNLQJ�DFFUHGLWDWLRQ�

2WKHU�VWDNHKROGHUV��VXFK�DV�UHIHUUDO�VRXUFHV��SD\HUV��LQVXUHUV��DQG�ILVFDO�LQWHUPHGLDULHV�

&RPPXQLW\�FRQVWLWXHQWV�DQG�JRYHUQPHQWDO�UHSUHVHQWDWLYHV�

6XUYH\�$FWLYLWLHV

$FKLHYLQJ�&$5)�DFFUHGLWDWLRQ�LQYROYHV�GHPRQVWUDWLQJ�FRQIRUPDQFH�WR�WKH�DSSOLFDEOH�&$5)�VWDQGDUGV��HYLGHQFHG�
WKURXJK�REVHUYDEOH�SUDFWLFHV��YHULILDEOH�UHVXOWV�RYHU�WLPH��DQG�FRPSUHKHQVLYH�VXSSRUWLQJ�GRFXPHQWDWLRQ��7KH�VXUYH\�
RI�6RFLDO�6FLHQFH�6HUYLFHV��,QF�� GED�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�DQG�LWV�SURJUDP�V��VHUYLFH�V��FRQVLVWHG�RI�WKH�
IROORZLQJ�DFWLYLWLHV�

&RQILGHQWLDO�LQWHUYLHZV�DQG�GLUHFW�LQWHUDFWLRQV��DV�RXWOLQHG�LQ�WKH�SUHYLRXV�VHFWLRQ�

'LUHFW�REVHUYDWLRQ�RI�WKH�RUJDQL]DWLRQ¶V�RSHUDWLRQV�DQG�VHUYLFH�GHOLYHU\�SUDFWLFHV�

2EVHUYDWLRQ�RI�WKH�RUJDQL]DWLRQ¶V�ORFDWLRQ�V��ZKHUH�VHUYLFHV�DUH�GHOLYHUHG�

5HYLHZ�RI�RUJDQL]DWLRQDO�GRFXPHQWV��ZKLFK�PD\�LQFOXGH�SROLFLHV��SODQV��ZULWWHQ�SURFHGXUHV��SURPRWLRQDO�
PDWHULDOV��JRYHUQLQJ�GRFXPHQWV��VXFK�DV�DUWLFOHV�RI�LQFRUSRUDWLRQ�DQG�E\ODZV��ILQDQFLDO�VWDWHPHQWV��DQG�RWKHU�
GRFXPHQWV�QHFHVVDU\�WR�GHWHUPLQH�FRQIRUPDQFH�WR�VWDQGDUGV�

5HYLHZ�RI�GRFXPHQWV�UHODWHG�WR�SURJUDP�VHUYLFH�GHVLJQ��GHOLYHU\��RXWFRPHV��DQG�LPSURYHPHQW��VXFK�DV�
SURJUDP�GHVFULSWLRQV��UHFRUGV�RI�VHUYLFHV�SURYLGHG��GRFXPHQWDWLRQ�RI�UHYLHZV�RI�SURJUDP�UHVRXUFHV�DQG�
VHUYLFHV�FRQGXFWHG��DQG�SURJUDP�HYDOXDWLRQV�

5HYLHZ�RI�UHFRUGV�RI�FXUUHQW�DQG�IRUPHU�SHUVRQV�VHUYHG�
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3URJUDP�V��6HUYLFH�V��6XUYH\HG

7KH�VXUYH\�DGGUHVVHG�E\�WKLV�UHSRUW�LV�VSHFLILF�WR�WKH�IROORZLQJ�SURJUDP�V��VHUYLFH�V��

'HWR[LILFDWLRQ�:LWKGUDZDO�0DQDJHPHQW�� 5HVLGHQWLDO��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�

2XWSDWLHQW�7UHDWPHQW��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�

5HVLGHQWLDO�7UHDWPHQW��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�

$�OLVW�RI�WKH�RUJDQL]DWLRQ¶V�DFFUHGLWHG�SURJUDP�V��VHUYLFH�V��E\�ORFDWLRQ�LV�LQFOXGHG�DW�WKH�HQG�RI�WKLV�UHSRUW�

5HSUHVHQWDWLRQV�DQG�&RQVWUDLQWV

7KH�DFFUHGLWDWLRQ�GHFLVLRQ�DQG�VXUYH\�ILQGLQJV�FRQWDLQHG�LQ�WKLV�UHSRUW�DUH�EDVHG�RQ�DQ�RQ�EDODQFH�FRQVLGHUDWLRQ�RI�
WKH�LQIRUPDWLRQ�REWDLQHG�E\�WKH�VXUYH\RU�V��GXULQJ�WKH�VLWH�VXUYH\��$Q\�LQIRUPDWLRQ�WKDW�ZDV�XQDYDLODEOH��QRW�
SUHVHQWHG��RU�RXWVLGH�WKH�VFRSH�RI�WKH�VXUYH\�ZDV�QRW�FRQVLGHUHG�DQG��KDG�LW�EHHQ�FRQVLGHUHG��PD\�KDYH�DIIHFWHG�WKH�
FRQWHQWV�RI�WKLV�UHSRUW��,I�DW�DQ\�WLPH�&$5)�VXEVHTXHQWO\�OHDUQV�RU�KDV�UHDVRQ�WR�EHOLHYH�WKDW�WKH�RUJDQL]DWLRQ�GLG�QRW�
SDUWLFLSDWH�LQ�WKH�DFFUHGLWDWLRQ�SURFHVV�LQ�JRRG�IDLWK�RU�WKDW�DQ\�LQIRUPDWLRQ�SUHVHQWHG�ZDV�QRW�DFFXUDWH��WUXWKIXO��RU�
FRPSOHWH��&$5)�PD\�PRGLI\�WKH�DFFUHGLWDWLRQ�GHFLVLRQ��XS�WR�DQG�LQFOXGLQJ�UHYRFDWLRQ�RI�DFFUHGLWDWLRQ�

6XUYH\�)LQGLQJV

7KLV�UHSRUW�SURYLGHV�D�VXPPDU\�RI�WKH�RUJDQL]DWLRQ¶V�VWUHQJWKV�DQG�LGHQWLILHV�WKH�VHFWLRQV�RI�WKH�&$5)�VWDQGDUGV�
WKDW�ZHUH�DSSOLHG�RQ�WKH�VXUYH\�DQG�WKH�ILQGLQJV�LQ�HDFK�DUHD��,Q�FRQMXQFWLRQ�ZLWK�LWV�HYDOXDWLRQ�RI�FRQIRUPDQFH�WR�
WKH�VSHFLILF�SURJUDP�VHUYLFH�VWDQGDUGV��&$5)�DVVHVVHG�FRQIRUPDQFH�WR�LWV�EXVLQHVV�SUDFWLFH�VWDQGDUGV��UHIHUUHG�WR�DV�
6HFWLRQ����$63,5(�WR�([FHOOHQFH��ZKLFK�DUH�GHVLJQHG�WR�VXSSRUW�WKH�GHOLYHU\�RI�WKH�SURJUDP�V��VHUYLFH�V��ZLWKLQ�D�
VRXQG�EXVLQHVV�RSHUDWLQJ�IUDPHZRUN�WR�SURPRWH�ORQJ�WHUP�VXFFHVV�

7KH�VSHFLILF�VWDQGDUGV�DSSOLHG�IURP�HDFK�VHFWLRQ�YDU\�EDVHG�RQ�D�YDULHW\�RI�IDFWRUV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��WKH�
VFRSH�V��RI�WKH�SURJUDP�V��VHUYLFH�V���SRSXODWLRQ�V��VHUYHG��ORFDWLRQ�V���PHWKRGV�RI�VHUYLFH�GHOLYHU\��DQG�VXUYH\�
W\SH��,QIRUPDWLRQ�DERXW�WKH�VSHFLILF�VWDQGDUGV�DSSOLHG�RQ�HDFK�VXUYH\�LV�LQFOXGHG�LQ�WKH�VWDQGDUGV�PDQXDO�DQG�RWKHU�
LQVWUXFWLRQV�WKDW�PD\�EH�SURYLGHG�E\�&$5)�

$UHDV�RI�6WUHQJWK

&$5)�IRXQG�WKDW�6RFLDO�6FLHQFH�6HUYLFHV��,QF���GED�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�GHPRQVWUDWHG�WKH�IROORZLQJ�
VWUHQJWKV�

&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�SURYLGHV�D�ZDUP��ZHOFRPLQJ�HQYLURQPHQW�

7KH�RUJDQL]DWLRQ
V�OHDGHUVKLS�LV�ZHOO�UHVSHFWHG�E\�WKH�VWDII�DQG�SURYLGHV�YLVLRQDU\�DGDSWLYH�OHDGHUVKLS�IRU�
&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�

&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�ERDUG�PHPEHUV�VSHDN�SURXGO\�RI�WKHLU�DFWLYH�LQYROYHPHQW�ZLWK�&HGDU�+RXVH�
/LIH�&KDQJH�&HQWHU�DQG�WKH�UHVXOWV�WKH�RUJDQL]DWLRQ�SURGXFHV�

7KH�RUJDQL]DWLRQ
V�VWDII�DFWV�DV�D�FRKHVLYH�DQG�PXWXDOO\�UHVSHFWIXO�KROLVWLF�WHDP�WKDW�LV�ZLOOLQJ�WR�GR�ZKDWHYHU�
LV�QHFHVVDU\�IRU�WKH�EHQHILW�RI�FOLHQWV�
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&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�KDV�EHHQ�LQYLWHG�E\�WKH�FRXQW\�RI�5LYHUVLGH�WR�RSHUDWH�ZKDW�ZLOO�VRRQ�EH�D�
���EHG�GHWR[LILFDWLRQ�SURJUDP�ORFDWHG�LQ�WKH�FLW\�RI�5LYHUVLGH��&DOLIRUQLD�

7KH�RUJDQL]DWLRQ
V�GRFXPHQWDWLRQ�LV�FOHDU��SUHFLVH��DQG�RUJDQL]HG�

&OLHQWV�SUDLVH�WKH�VHUYLFHV�UHFHLYHG�DW�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�DQG�H[SUHVV�WKDW�DOO�VWDII�PHPEHUV�
WUHDW�WKHP�ZLWK�UHVSHFW�

7KH�YLGHR�RQ�WKH�RUJDQL]DWLRQ¶V�ZHEVLWH�LV�YHU\�HPRWLRQDOO\�FKDUJHG�DQG�HQJDJLQJ��,W�LV�SDUWLFXODUO\�ZRUWK�
PHQWLRQLQJ�KRZ�ZHOO�WKH�RUJDQL]DWLRQ�QRUPDOL]HV�WKH�H[SHULHQFHV�RI�FOLHQWV�VWUXJJOLQJ�ZLWK�VXEVWDQFH�XVH�
LVVXHV�DQG�LQFLWHV�D�FDOO�WR�DFWLRQ�IRU�GRQDWLRQV�IURP�WKH�FRPPXQLW\�

,W�LV�FOHDU�WKDW�WKH�RUJDQL]DWLRQ�YDOXHV�WKH�XQLTXH�WDOHQWV�RI�LWV�FOLHQWV�DQG�VKRZFDVHV�WKHLU�FUHDWLYLW\�LQ�SXEOLF�
IRUXPV�DQG�FRPSHWLWLRQV�DQG�FHOHEUDWHV�WKHLU�DFFRPSOLVKPHQWV�SURXGO\�E\�GLVSOD\LQJ�WKHLU�EDQQHUV�DQG�
DVVRFLDWHG�WURSKLHV�DW�WKH�IDFLOLWLHV�

7KH�RQ�VLWH�J\PQDVLXPV�DUH�ZRQGHUIXO�H[DPSOHV�RI�KRZ�WKH�RUJDQL]DWLRQ�DGKHUHV�WR�LWV�ILGXFLDU\�
UHVSRQVLELOLWLHV�WR�SDVV�RQ�SURILWV�DQG�IXQGLQJ�LQWR�PHDQLQJIXO�DFWXDOL]DWLRQV�IRU�FOLHQWV��7KHVH�DUH�DOVR�
HIIHFWLYH�SDUWV�RI�WUHDWPHQW�E\�SURYLGLQJ�QHZ�RXWOHWV�IRU�FRSLQJ�PHFKDQLVPV�DQG�KHDOWK\�OLYLQJ�DOWHUQDWLYHV�WR�
FOLHQWV
�SULPDU\�SUHVHQWLQJ�LVVXHV�

7KH�RUJDQL]DWLRQ�XWLOL]HV�D�ZRQGHUIXO�SURJUDP�FDOOHG�WKH�%HWW\�)RUG�3URJUDP�WKDW�SURYLGHV�D�WUDXPD�LQIRUPHG�
DYHQXH�IRU�HGXFDWLQJ�ZKROH�IDPLOLHV�DERXW�VXEVWDQFH�XVH��UHFRYHU\��DQG�KRZ�WR�XVH�WKLV�HGXFDWLRQ�WR�LPSURYH�
IDPLO\�G\QDPLFV�RYHUDOO�

2SSRUWXQLWLHV�IRU�4XDOLW\�,PSURYHPHQW

7KH�&$5)�VXUYH\�SURFHVV�LGHQWLILHV�RSSRUWXQLWLHV�IRU�FRQWLQXRXV�LPSURYHPHQW��D�FRUH�FRQFHSW�RI�³DVSLULQJ�WR�
H[FHOOHQFH�´�7KLV�VHFWLRQ�RI�WKH�UHSRUW�OLVWV�WKH�VHFWLRQV�RI�WKH�&$5)�VWDQGDUGV�WKDW�ZHUH�DSSOLHG�RQ�WKH�VXUYH\��
LQFOXGLQJ�D�GHVFULSWLRQ�RI�WKH�EXVLQHVV�SUDFWLFH�DUHD�DQG�RU�WKH�VSHFLILF�SURJUDP�V��VHUYLFH�V��VXUYH\HG�DQG�D�
VXPPDU\�RI�WKH�NH\�DUHDV�DGGUHVVHG�LQ�WKDW�VHFWLRQ�RI�WKH�VWDQGDUGV�

,Q�WKLV�VHFWLRQ�RI�WKH�UHSRUW��D�UHFRPPHQGDWLRQ�LGHQWLILHV�DQ\�VWDQGDUG�IRU�ZKLFK�&$5)�GHWHUPLQHG�WKDW�WKH�
RUJDQL]DWLRQ�GLG�QRW�PHHW�WKH�PLQLPXP�UHTXLUHPHQWV�WR�GHPRQVWUDWH�IXOO�FRQIRUPDQFH��$OO�UHFRPPHQGDWLRQV�PXVW�
EH�DGGUHVVHG�LQ�D�4,3�VXEPLWWHG�WR�&$5)�

,Q�DGGLWLRQ��FRQVXOWDWLRQ�PD\�EH�SURYLGHG�IRU�DUHDV�RI�RU�VSHFLILF�VWDQGDUGV�ZKHUH�WKH�VXUYH\RU�V��GRFXPHQWHG
VXJJHVWLRQV�WKDW�WKH�RUJDQL]DWLRQ�PD\�FRQVLGHU�WR�LPSURYH�LWV�EXVLQHVV�RU�VHUYLFH�GHOLYHU\�SUDFWLFHV��1RWH�WKDW�
FRQVXOWDWLRQ�PD\�EH�RIIHUHG�IRU�DUHDV�RI�VSHFLILF�VWDQGDUGV�WKDW�GR�QRW�KDYH�DQ\�UHFRPPHQGDWLRQV��6XFK�FRQVXOWDWLRQ�
GRHV�QRW�LQGLFDWH�QRQFRQIRUPDQFH�WR�WKH�VWDQGDUGV��LW�LV�LQWHQGHG�WR�RIIHU�LGHDV�WKDW�WKH�RUJDQL]DWLRQ�PLJKW�ILQG�
KHOSIXO�LQ�LWV�RQJRLQJ�TXDOLW\�LPSURYHPHQW�HIIRUWV��7KH�RUJDQL]DWLRQ�LV�QRW�UHTXLUHG�WR�DGGUHVV�FRQVXOWDWLRQ�

:KHQ�&$5)�VXUYH\RUV�YLVLW�DQ�RUJDQL]DWLRQ��WKHLU�UROH�LV�WKDW�RI�LQGHSHQGHQW�SHHU�UHYLHZHUV��DQG�WKHLU�JRDO�LV�QRW�
RQO\�WR�JDWKHU�DQG�DVVHVV�LQIRUPDWLRQ�WR�GHWHUPLQH�FRQIRUPDQFH�WR�WKH�VWDQGDUGV��EXW�DOVR�WR�HQJDJH�LQ�UHOHYDQW�DQG�
PHDQLQJIXO�FRQVXOWDWLYH�GLDORJXH��1RW�DOO�FRQVXOWDWLRQ�RU�VXJJHVWLRQV�GLVFXVVHG�GXULQJ�WKH�VXUYH\�DUH�QRWHG�LQ�WKLV�
UHSRUW��7KH�RUJDQL]DWLRQ�LV�HQFRXUDJHG�WR�UHYLHZ�DQ\�QRWHV�PDGH�GXULQJ�WKH�VXUYH\�DQG�FRQVLGHU�WKH�FRQVXOWDWLRQ�RU�
VXJJHVWLRQV�WKDW�ZHUH�GLVFXVVHG�

'XULQJ�WKH�SURFHVV�RI�SUHSDULQJ�IRU�D�&$5)�DFFUHGLWDWLRQ�VXUYH\��DQ�RUJDQL]DWLRQ�PD\�FRQGXFW�D�GHWDLOHG�VHOI�
DVVHVVPHQW�DQG�HQJDJH�LQ�GHOLEHUDWLRQV�DQG�GLVFXVVLRQV�ZLWKLQ�WKH�RUJDQL]DWLRQ�DV�ZHOO�DV�ZLWK�H[WHUQDO�VWDNHKROGHUV�
DV�LW�FRQVLGHUV�ZD\V�WR�LPSOHPHQW�DQG�XVH�WKH�VWDQGDUGV�WR�JXLGH�LWV�TXDOLW\�LPSURYHPHQW�HIIRUWV��7KH�RUJDQL]DWLRQ�LV�
HQFRXUDJHG�WR�UHYLHZ�WKHVH�GLVFXVVLRQV�DQG�GHOLEHUDWLRQV�DV�LW�FRQVLGHUV�ZD\V�WR�LPSOHPHQW�LQQRYDWLYH�FKDQJHV�DQG�
IXUWKHU�DGYDQFH�LWV�EXVLQHVV�DQG�VHUYLFH�GHOLYHU\�SUDFWLFHV�



6HSWHPEHU�����3DJH�� RI���

6HFWLRQ����$63,5(�WR�([FHOOHQFH�

��$��/HDGHUVKLS

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�LGHQWLI\�OHDGHUVKLS�WKDW�HPEUDFHV�WKH�YDOXHV�RI�DFFRXQWDELOLW\�DQG�UHVSRQVLELOLW\�WR�
WKH�LQGLYLGXDO�RUJDQL]DWLRQ¶V�VWDWHG�PLVVLRQ��7KH�OHDGHUVKLS�GHPRQVWUDWHV�FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\�

.H\�$UHDV�$GGUHVVHG

�FHQWHUHG�SKLORVRSK\

5HFRPPHQGDWLRQV

��$���G����
$Q�RUJDQL]DWLRQ�LQ�WKH�8QLWHG�6WDWHV�UHFHLYLQJ�IHGHUDO�IXQGLQJ�VKRXOG�DOVR�GHPRQVWUDWH�FRUSRUDWH�FRPSOLDQFH�
WKURXJK�WUDLQLQJ�RI�SHUVRQQHO�RQ�FRUSRUDWH�FRPSOLDQFH�WKDW�LQFOXGHV�WKH�UROH�RI�WKH�FRPSOLDQFH�RIILFHU�

��&��6WUDWHJLF�3ODQQLQJ

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�HVWDEOLVK�D�IRXQGDWLRQ�IRU�VXFFHVV�WKURXJK�VWUDWHJLF�SODQQLQJ�IRFXVHG�RQ�WDNLQJ�
DGYDQWDJH�RI�VWUHQJWKV�DQG�RSSRUWXQLWLHV�DQG�DGGUHVVLQJ�ZHDNQHVVHV�DQG�WKUHDWV�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

7KH�RUJDQL]DWLRQ�KDV�GHYHORSHG�D�VWUDWHJLF�SODQ�WKDW�LQFOXGHV�DOO�WKH�VWDQGDUGV�HOHPHQWV��,W�LV�VXJJHVWHG�WKDW�
DGGLWLRQDO�GHWDLOV�EH�DGGHG�WR�HQKDQFH�WKH�IRFXV�RI�WKH�SODQ�IRU�PRUH�IRFXVHG�GLUHFWLRQ�

$OWKRXJK�WKH�RUJDQL]DWLRQ
V�VWUDWHJLF�SODQ�LV�VKDUHG��WKH�VFRSH�RI�VKDULQJ�LV�OLPLWHG��,W�LV�VXJJHVWHG�WKDW�WKH�
XVH�RI�WKH�RUJDQL]DWLRQ
V�ZHEVLWH�FRXOG�EH�YDOXDEOH�WRRO�WR�H[SDQG�WKH�VFRSH�



6HSWHPEHU�����3DJH�� RI���

��'��,QSXW�IURP�3HUVRQV�6HUYHG�DQG�2WKHU�6WDNHKROGHUV

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�FRQWLQXDOO\�IRFXV�RQ�WKH�H[SHFWDWLRQV�RI�WKH�SHUVRQV�VHUYHG�DQG�RWKHU�VWDNHKROGHUV��
7KH�VWDQGDUGV�LQ�WKLV�VXEVHFWLRQ�GLUHFW�WKH�RUJDQL]DWLRQ¶V�IRFXV�WR�VROLFLWLQJ��FROOHFWLQJ��DQDO\]LQJ��DQG�XVLQJ�LQSXW�
IURP�DOO�VWDNHKROGHUV�WR�FUHDWH�VHUYLFHV�WKDW�PHHW�RU�H[FHHG�WKH�H[SHFWDWLRQV�RI�WKH�SHUVRQV�VHUYHG��WKH�FRPPXQLW\��
DQG�RWKHU�VWDNHKROGHUV�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��(��/HJDO�5HTXLUHPHQWV

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�FRPSO\�ZLWK�DOO�OHJDO�DQG�UHJXODWRU\�UHTXLUHPHQWV�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

��(���F�
��(���G�
,W�LV�UHFRPPHQGHG�WKDW�WKH�RUJDQL]DWLRQ�DOVR�GHYHORS�ZULWWHQ�SURFHGXUHV�WR�JXLGH�SHUVRQQHO�LQ�UHVSRQGLQJ�WR�
LQYHVWLJDWLRQV�DQG�RWKHU�OHJDO�DFWLRQV�

��)��)LQDQFLDO�3ODQQLQJ�DQG�0DQDJHPHQW

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�VWULYH�WR�EH�ILQDQFLDOO\�UHVSRQVLEOH�DQG�VROYHQW��FRQGXFWLQJ�ILVFDO�PDQDJHPHQW�LQ�D�
PDQQHU�WKDW�VXSSRUWV�WKHLU�PLVVLRQ��YDOXHV��DQG�SHUIRUPDQFH�REMHFWLYHV��)LVFDO�SUDFWLFHV�DGKHUH�WR�HVWDEOLVKHG�
DFFRXQWLQJ�SULQFLSOHV�DQG�EXVLQHVV�SUDFWLFHV��)LVFDO�PDQDJHPHQW�FRYHUV�GDLO\�RSHUDWLRQDO�FRVW�PDQDJHPHQW�DQG�
LQFRUSRUDWHV�SODQV�IRU�ORQJ�WHUP�VROYHQF\�

.H\�$UHDV�$GGUHVVHG



6HSWHPEHU�����3DJH��� RI���

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��*��5LVN�0DQDJHPHQW

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�HQJDJH�LQ�D�FRRUGLQDWHG�VHW�RI�DFWLYLWLHV�GHVLJQHG�WR�FRQWURO�WKUHDWV�WR�WKHLU�SHRSOH��
SURSHUW\��LQFRPH��JRRGZLOO��DQG�DELOLW\�WR�DFFRPSOLVK�JRDOV�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

,W�LV�VXJJHVWHG�WKDW�WKH�RUJDQL]DWLRQ�DGG�PRUH�GHWDLO�WR�LWV�ULVN�PDQDJHPHQW�SODQ�WKDW�FRXOG�PDNH�WKH�SODQ�
PRUH�UREXVW��,W�LV�DOVR�VXJJHVWHG�WKDW�DOO�VWDII�PHPEHUV�EH�LQYROYHG�LQ�WKH�DGGLWLRQDO�LGHQWLILFDWLRQ�RI�
SRWHQWLDO�ORVV�H[SRVXUHV�DQG�LQ�WKH�PDQDJHPHQW�RI�WKHP�

��+��+HDOWK�DQG�6DIHW\

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�PDLQWDLQ�KHDOWK\��VDIH��DQG�FOHDQ�HQYLURQPHQWV�WKDW�VXSSRUW�TXDOLW\�VHUYLFHV�DQG�
PLQLPL]H�ULVN�RI�KDUP�WR�SHUVRQV�VHUYHG��SHUVRQQHO��DQG�RWKHU�VWDNHKROGHUV�

.H\�$UHDV�$GGUHVVHG

�EDVHG�WUDLQLQJ�RQ�VDIHW\�SURFHGXUHV�DQG�SUDFWLFHV

5HFRPPHQGDWLRQV

��+���G����
,W�LV�UHFRPPHQGHG�WKDW�UHOHYDQW�HPHUJHQF\�LQIRUPDWLRQ�RQ�SHUVRQQHO�FRQVLVWHQWO\�EH�FXUUHQW�DQG�DFFXUDWH�

&RQVXOWDWLRQ

,W�LV�VXJJHVWHG�WKDW�WKH�RUJDQL]DWLRQ�LQFOXGH�D�WUDLQLQJ�DQG�DQ�HYDFXDWLRQ�SURFHGXUH�UHJDUGLQJ�DQ�DFWLYH�
VKRRWHU�HPHUJHQF\�SURFHGXUH�



6HSWHPEHU�����3DJH��� RI���

��,��:RUNIRUFH�'HYHORSPHQW�DQG�0DQDJHPHQW

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�GHPRQVWUDWH�WKDW�WKH\�YDOXH�WKHLU�KXPDQ�UHVRXUFHV�DQG�IRFXV�RQ�DOLJQLQJ�DQG�OLQNLQJ�
KXPDQ�UHVRXUFHV�SURFHVVHV��SURFHGXUHV��DQG�LQLWLDWLYHV�ZLWK�WKH�VWUDWHJLF�REMHFWLYHV�RI�WKH�RUJDQL]DWLRQ��
2UJDQL]DWLRQDO�HIIHFWLYHQHVV�GHSHQGV RQ�WKH�RUJDQL]DWLRQ¶V�DELOLW\�WR�GHYHORS�DQG�PDQDJH�WKH�NQRZOHGJH��VNLOOV��
DELOLWLHV��DQG�EHKDYLRUDO�H[SHFWDWLRQV�RI�LWV�ZRUNIRUFH��7KH�RUJDQL]DWLRQ�GHVFULEHV�LWV�ZRUNIRUFH��ZKLFK�LV�RIWHQ�
FRPSRVHG�RI�D�GLYHUVH�EOHQG�RI�KXPDQ�UHVRXUFHV��(IIHFWLYH�ZRUNIRUFH�GHYHORSPHQW�DQG�PDQDJHPHQW�SURPRWH�
HQJDJHPHQW�DQG�RUJDQL]DWLRQDO�VXVWDLQDELOLW\�DQG�IRVWHU�DQ�HQYLURQPHQW�WKDW�SURPRWHV�WKH�SURYLVLRQ�RI�VHUYLFHV�WKDW�
FHQWHU�RQ�HQKDQFLQJ�WKH�OLYHV�RI�SHUVRQV�VHUYHG�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

��,����H�
��,����I�
��,����J�
7KH�RUJDQL]DWLRQ¶V�VXFFHVVLRQ�SODQQLQJ�VKRXOG�DOVR�DGGUHVV�WKH�LGHQWLILFDWLRQ�RI�ZRUNIRUFH�UHDGLQHVV��D�JDS�
DQDO\VLV��DQG�VWUDWHJLF�GHYHORSPHQW�

��-��7HFKQRORJ\

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�SODQ�IRU�WKH�XVH�RI�WHFKQRORJ\�WR�VXSSRUW�DQG�DGYDQFH�HIIHFWLYH�DQG�HIILFLHQW�VHUYLFH�
DQG�EXVLQHVV�SUDFWLFHV�

.H\�$UHDV�$GGUHVVHG

DSSOLFDEOH
DSSOLFDEOH

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�



6HSWHPEHU�����3DJH��� RI���

��.��5LJKWV�RI�3HUVRQV�6HUYHG

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�SURWHFW�DQG�SURPRWH�WKH�ULJKWV�RI�DOO�SHUVRQV�VHUYHG��7KLV�FRPPLWPHQW�JXLGHV�WKH�
GHOLYHU\�RI�VHUYLFHV�DQG�RQJRLQJ�LQWHUDFWLRQV�ZLWK�WKH�SHUVRQV�VHUYHG�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��/��$FFHVVLELOLW\

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�SURPRWH�DFFHVVLELOLW\�DQG�WKH�UHPRYDO�RI�EDUULHUV�IRU�WKH�SHUVRQV�VHUYHG�DQG�RWKHU�
VWDNHKROGHUV�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��0��3HUIRUPDQFH�0HDVXUHPHQW�DQG�0DQDJHPHQW

'HVFULSWLRQ

&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�DUH�FRPPLWWHG�WR�FRQWLQXDOO\�LPSURYLQJ�WKHLU�RUJDQL]DWLRQV�DQG�VHUYLFH�GHOLYHU\�WR�
WKH�SHUVRQV�VHUYHG��'DWD�DUH�FROOHFWHG�DQG�DQDO\]HG��DQG�LQIRUPDWLRQ�LV�XVHG�WR�PDQDJH�DQG�LPSURYH�VHUYLFH�
GHOLYHU\�

.H\�$UHDV�$GGUHVVHG



6HSWHPEHU�����3DJH��� RI���

5HFRPPHQGDWLRQV

��0���D����
��0���D����
��0���D����
��0���D����
��0���D�����
��0���G�����E�
��0���G�����F�
7KH�GDWD�FROOHFWHG�E\�WKH�RUJDQL]DWLRQ�VKRXOG�DOVR�LQFOXGH�DFFHVVLELOLW\�LQIRUPDWLRQ��ULVN�PDQDJHPHQW��WHFKQRORJ\��
KHDOWK�DQG�VDIHW\�UHSRUWV��DQG�VWUDWHJLF�SODQQLQJ�LQIRUPDWLRQ��)XUWKHU��WKH�GDWD�FROOHFWHG�E\�WKH�RUJDQL]DWLRQ�VKRXOG�
EH�XVHG�WR�VHW�EXVLQHVV IXQFWLRQ�SHUIRUPDQFH�LQGLFDWRUV�DQG�SHUIRUPDQFH�WDUJHWV�

��0���G�
,W�LV�UHFRPPHQGHG�WKDW�WKH�RUJDQL]DWLRQ�DOVR�FROOHFW�GDWD�DERXW�WKH�SHUVRQV�VHUYHG�DW�D�SRLQW�RU�DW�SRLQWV�LQ�WLPH�
IROORZLQJ�VHUYLFHV�

��1��3HUIRUPDQFH�,PSURYHPHQW

'HVFULSWLRQ

7KH�G\QDPLF�QDWXUH�RI�FRQWLQXRXV�LPSURYHPHQW�LQ�D�&$5)�DFFUHGLWHG�RUJDQL]DWLRQ�VHWV�LW�DSDUW�IURP�RWKHU�
RUJDQL]DWLRQV�SURYLGLQJ�VLPLODU�VHUYLFHV��&$5)�DFFUHGLWHG�RUJDQL]DWLRQV�VKDUH�DQG�SURYLGH�WKH�SHUVRQV�VHUYHG�DQG�
RWKHU�LQWHUHVWHG�VWDNHKROGHUV�ZLWK�RQJRLQJ�LQIRUPDWLRQ�DERXW�WKHLU�DFWXDO�SHUIRUPDQFH�DV�D�EXVLQHVV�HQWLW\�DQG�WKHLU�
DELOLW\�WR�DFKLHYH�RSWLPDO�RXWFRPHV�IRU�WKH�SHUVRQV�VHUYHG�WKURXJK�WKHLU�SURJUDPV�DQG�VHUYLFHV�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

��1���D�
��1���E����
��1���E�����D�
��1���E�����E�
��1���E�����F�
��1���E�����G��L�
��1���E�����G��LL�
��1���E����
��1���F����
��1���F����
��1���F����
,W�LV�UHFRPPHQGHG�WKDW�D�ZULWWHQ�SHUIRUPDQFH�DQDO\VLV�EH�FRPSOHWHG�DW�OHDVW�DQQXDOO\��7KH�SHUIRUPDQFH�DQDO\VLV�
VKRXOG�DQDO\]H�SHUIRUPDQFH�LQGLFDWRUV�LQ�UHODWLRQ�WR�SHUIRUPDQFH�WDUJHWV�IRU�EXVLQHVV�IXQFWLRQV��VHUYLFH�GHOLYHU\�
IRU�HDFK�SURJUDP�VHHNLQJ�DFFUHGLWDWLRQ��LQFOXGLQJ�WKH�HIIHFWLYHQHVV�RI�VHUYLFHV��WKH�HIILFLHQF\�RI�VHUYLFHV��VHUYLFH�
DFFHVV��DQG�VDWLVIDFWLRQ�DQG�IHHGEDFN�IURP�WKH�SHUVRQV�VHUYHG�DQG�RWKHU�VWDNHKROGHUV��DQG�H[WHQXDWLQJ�RU�
LQIOXHQFLQJ�IDFWRUV��7KH�SHUIRUPDQFH�DQDO\VLV�VKRXOG�LGHQWLI\�DUHDV�QHHGLQJ�SHUIRUPDQFH�LPSURYHPHQW��UHVXOW�LQ�
DQ�DFWLRQ�SODQ�WR�DGGUHVV�WKH�LPSURYHPHQWV�QHHGHG�WR�UHDFK�RU�UHYLVH�HVWDEOLVKHG SHUIRUPDQFH�WDUJHWV��DQG�RXWOLQH�
WKH�DFWLRQV�WDNHQ�RU�FKDQJHV�PDGH�WR�LPSURYH�SHUIRUPDQFH�



6HSWHPEHU�����3DJH��� RI���

��1���D����
��1���D����
��1���E�
��1���F�
��1���G�
7KH�DQDO\VLV�RI�SHUIRUPDQFH�LQGLFDWRUV�VKRXOG�EH�XVHG�WR�UHYLHZ�WKH�LPSOHPHQWDWLRQ�RI�WKH�PLVVLRQ�DQG�FRUH�
YDOXHV�RI�WKH�RUJDQL]DWLRQ��LPSURYH�WKH�TXDOLW\�RI�SURJUDPV�DQG�VHUYLFHV��IDFLOLWDWH�RUJDQL]DWLRQDO�GHFLVLRQ�PDNLQJ��
DQG�UHYLHZ�RU�XSGDWH�WKH�RUJDQL]DWLRQ¶V�VWUDWHJLF�SODQ�

��1���D����
��1���D����
��1���D����
��1���E����
��1���E����
��1���E����
��1���F�
7KH�RUJDQL]DWLRQ�LV�XUJHG�WR�FRPPXQLFDWH�DFFXUDWH�SHUIRUPDQFH�LQIRUPDWLRQ�WR�WKH�SHUVRQV�VHUYHG��SHUVRQQHO��DQG�
RWKHU�VWDNHKROGHUV��DFFRUGLQJ�WR�WKH�QHHGV�RI�WKH�VSHFLILF�JURXS��LQFOXGLQJ�WKH�IRUPDW��FRQWHQW��DQG�WLPHOLQHVV�RI�
WKH�LQIRUPDWLRQ�FRPPXQLFDWHG�

6HFWLRQ����*HQHUDO�3URJUDP�6WDQGDUGV
'HVFULSWLRQ

)RU�DQ�RUJDQL]DWLRQ�WR�DFKLHYH�TXDOLW\�VHUYLFHV��WKH�SHUVRQV�VHUYHG�DUH�DFWLYH�SDUWLFLSDQWV�LQ�WKH�SODQQLQJ��
SULRULWL]DWLRQ��LPSOHPHQWDWLRQ��DQG�RQJRLQJ�HYDOXDWLRQ�RI�WKH�VHUYLFHV�RIIHUHG��$�FRPPLWPHQW�WR�TXDOLW\�DQG�WKH�
LQYROYHPHQW�RI�WKH�SHUVRQV�VHUYHG�VSDQ�WKH�HQWLUH�WLPH�WKDW�WKH�SHUVRQV�VHUYHG�DUH�LQYROYHG�ZLWK�WKH�RUJDQL]DWLRQ��
7KH�VHUYLFH�SODQQLQJ�SURFHVV�LV�LQGLYLGXDOL]HG��HVWDEOLVKLQJ�JRDOV�DQG�REMHFWLYHV�WKDW�LQFRUSRUDWH�WKH�XQLTXH�
VWUHQJWKV��QHHGV��DELOLWLHV��DQG�SUHIHUHQFHV�RI�WKH�SHUVRQV�VHUYHG��7KH�SHUVRQV�VHUYHG�KDYH�WKH�RSSRUWXQLW\�WR�
WUDQVLWLRQ�HDVLO\�WKURXJK�D�V\VWHP�RI�FDUH�

��$��3URJUDP�6HUYLFH�6WUXFWXUH

'HVFULSWLRQ

$�IXQGDPHQWDO�UHVSRQVLELOLW\�RI�WKH�RUJDQL]DWLRQ�LV�WR�SURYLGH�D�FRPSUHKHQVLYH�SURJUDP�VWUXFWXUH��7KH�VWDIILQJ�LV�
GHVLJQHG�WR�PD[LPL]H�RSSRUWXQLWLHV�IRU�WKH�SHUVRQV�VHUYHG�WR�REWDLQ�DQG�SDUWLFLSDWH�LQ�WKH�VHUYLFHV�SURYLGHG�

.H\�$UHDV�$GGUHVVHG

XUDJHG
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5HFRPPHQGDWLRQV

��$����D�
��$����E�
��$����F�
��$����G�
��$����H�
��$����I�
��$����J�
��$����K�
��$����L�
7KH�RUJDQL]DWLRQ�GRFXPHQWV�VXSHUYLVLRQ�RI�FOLQLFDO�RU�GLUHFW�VHUYLFH�SHUVRQQHO��EXW�KDV�QRW�FRQVLVWHQWO\�
GHPRQVWUDWHG�WKLV�VXSHUYLVLRQ�DV�DQ�RQJRLQJ�SUDFWLFH��,W�LV�UHFRPPHQGHG�WKDW�WKH�RUJDQL]DWLRQ�FRQVLVWHQWO\�
GRFXPHQW�RQJRLQJ�VXSHUYLVLRQ�RI�FOLQLFDO�RU�GLUHFW�VHUYLFH�SHUVRQQHO�WKDW�DGGUHVVHV�WKH�DFFXUDF\�RI�DVVHVVPHQW�DQG�
UHIHUUDO�VNLOOV��WKH�DSSURSULDWHQHVV�RI�WKH�WUHDWPHQW�RU�VHUYLFH�LQWHUYHQWLRQ�VHOHFWHG�UHODWLYH�WR�WKH�VSHFLILF�QHHGV�RI�
HDFK�SHUVRQ�VHUYHG��WUHDWPHQW�VHUYLFH�HIIHFWLYHQHVV�DV�UHIOHFWHG E\�WKH�SHUVRQ�VHUYHG�PHHWLQJ�LQGLYLGXDO�JRDOV��ULVN�
IDFWRUV�IRU�VXLFLGH�DQG�RWKHU�GDQJHURXV�EHKDYLRUV��WKH�SURYLVLRQ�RI�IHHGEDFN�WKDW�HQKDQFHV�WKH�VNLOOV�RI�GLUHFW�
VHUYLFH�SHUVRQQHO��LVVXHV�RI�HWKLFV��OHJDO�DVSHFWV�RI�FOLQLFDO�SUDFWLFH��DQG�SURIHVVLRQDO�VWDQGDUGV��LQFOXGLQJ�
ERXQGDULHV��FOLQLFDO�GRFXPHQWDWLRQ�LVVXHV�LGHQWLILHG�WKURXJK�RQJRLQJ�FRPSOLDQFH�UHYLHZ��FXOWXUDO�FRPSHWHQF\�
LVVXHV��DQG�WKH�PRGHOLQJ�RI�ILGHOLW\��ZKHQ�LPSOHPHQWLQJ�HYLGHQFH�EDVHG�SUDFWLFHV�

��$����D�����E�
��$����E����
7KH�RUJDQL]DWLRQ�LPSOHPHQWV�SROLFLHV�DQG�SURFHGXUHV�WKDW�DGGUHVV�WKH�XVH�RI�WREDFFR�LQ�SURGXFWV�LQ�DOO�ORFDWLRQV��
EXW�GRHV�QRW�DGGUHVV�WKLV�XVH�LQ�LWV�YHKLFOHV��,W�LV�UHFRPPHQGHG�WKDW�WKH�RUJDQL]DWLRQ�LPSOHPHQW�SROLFLHV�DQG�
SURFHGXUHV�WKDW�DGGUHVV�WKH�KDQGOLQJ�RI�LWHPV�EURXJKW�LQWR�WKH�SURJUDP�E\�SHUVRQQHO�DQG�WKH�XVH�RI�WREDFFR�
SURGXFWV�LQ�YHKLFOHV�RZQHG�RU�RSHUDWHG�E\�WKH�RUJDQL]DWLRQ�

&RQVXOWDWLRQ

7KH�RUJDQL]DWLRQ�FRXOG�FRQVLGHU�VKDULQJ�HYHQ�PRUH�LQIRUPDWLRQ�RQ�LWV�ZHEVLWH�DQG�LQ�LWV�EURFKXUHV�DERXW�WKH�
VFRSH�RI�VHUYLFHV�ZLWK�UHIHUUDO�VRXUFHV��FOLHQWV�VHUYHG��WKH�JHQHUDO�SXEOLF��DQG�RWKHU�UHOHYDQW�VWDNHKROGHUV�E\�
GHWDLOLQJ�ZKLFK�VSHFLILF�HYLGHQFH�EDVHG�PRGDOLWLHV�LW�LQFRUSRUDWHV�LQWR�LWV�SURJUDPPLQJ�LQ�HDFK�SURJUDP�

7KH�RUJDQL]DWLRQ�PLJKW�FRQVLGHU�GHWDLOLQJ�IXUWKHU�WKH�YDULRXV�FUHGHQWLDOV�DQG�TXDOLILFDWLRQV�RI�LWV�VWDII�
PHPEHUV�LQ�LWV�ZULWWHQ�SURJUDP�GHVFULSWLRQV�WR�LQFOXGH�OLFHQVHG�YRFDWLRQDO�QXUVHV��PHGLFDO�DVVLVWDQWV��
FOLQLFDO�FDUH�VSHFLDOLVWV��HWF�

7KH�RUJDQL]DWLRQ�LV�HQFRXUDJHG�WR�H[DPLQH�WKH�UHVHDUFK�RQ�QR�KDUP�FRQWUDFWV�DQG�FRQVLGHU�VXSSOHPHQWLQJ�RU�
UHSODFLQJ�WKHP�ZLWK�RWKHU�FULVLV�LQWHUYHQWLRQ�PHWKRGV�

7KH�RUJDQL]DWLRQ�LV�HQFRXUDJHG�WR�FOHDUO\�GHVFULEH�LQ�LWV�SROLFLHV�DQG�SURFHGXUHV�WKH�KDQGOLQJ�RI�LWHPV�
EURXJKW�LQWR�DOO�SURJUDPV�E\�SHUVRQQHO�DQG�YLVLWRUV�

��%��6FUHHQLQJ�DQG�$FFHVV�WR�6HUYLFHV

'HVFULSWLRQ

7KH�SURFHVV�RI�VFUHHQLQJ�DQG�DVVHVVPHQW�LV�GHVLJQHG�WR�GHWHUPLQH�D�SHUVRQ¶V�HOLJLELOLW\�IRU�VHUYLFHV�DQG�WKH�
RUJDQL]DWLRQ¶V�DELOLW\�WR�SURYLGH�WKRVH�VHUYLFHV��$�SHUVRQ�FHQWHUHG�DVVHVVPHQW�SURFHVV�KHOSV�WR�PD[LPL]H�
RSSRUWXQLWLHV�IRU�WKH�SHUVRQV�VHUYHG�WR�JDLQ�DFFHVV�WR�WKH�RUJDQL]DWLRQ¶V�SURJUDPV�DQG�VHUYLFHV��(DFK�SHUVRQ�VHUYHG�
LV�DFWLYHO\�LQYROYHG�LQ��DQG�KDV�D�VLJQLILFDQW�UROH�LQ��WKH�DVVHVVPHQW�SURFHVV��$VVHVVPHQWV�DUH�FRQGXFWHG�LQ�D�PDQQHU�
WKDW�LGHQWLILHV�WKH�KLVWRULFDO�DQG�FXUUHQW�LQIRUPDWLRQ�RI�WKH�SHUVRQ�VHUYHG�DV�ZHOO�DV�KLV�RU�KHU�VWUHQJWKV��QHHGV��



6HSWHPEHU�����3DJH��� RI���

DELOLWLHV��DQG�SUHIHUHQFHV��$VVHVVPHQW�GDWD�PD\�EH�JDWKHUHG�WKURXJK�YDULRXV�PHDQV�LQFOXGLQJ�IDFH�WR�IDFH�FRQWDFW��
WHOHKHDOWK��RU�ZULWWHQ�PDWHULDO��DQG�IURP�YDULRXV�VRXUFHV�LQFOXGLQJ�WKH�SHUVRQ�VHUYHG��KLV RU�KHU�IDPLO\�RU�VLJQLILFDQW�
RWKHUV��RU�IURP�H[WHUQDO�UHVRXUFHV�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

��%����Q�����E�
��%����Q�����F�
��%����T�
��%����W�
,W�LV�UHFRPPHQGHG�WKDW�WKH�DVVHVVPHQW�SURFHVV�DOVR�JDWKHU�DQG�UHFRUG�LQIRUPDWLRQ�DERXW�WKH�SHUVRQ
V�KLVWRU\�RI�
WUDXPD��LQFOXGLQJ�QHJOHFW�DQG�YLROHQFH��OLWHUDF\�OHYHO��DQG�DGYDQFH�GLUHFWLYHV��ZKHQ�DSSOLFDEOH��,W�LV�VXJJHVWHG�WKDW�
WKH�RUJDQL]DWLRQ�FOHDUO\�LGHQWLI\�LWV�DVVHVVPHQW�IRU�DVVLVWLYH�WHFKQRORJ\�LQ�WKH�SURYLVLRQ�RI�VHUYLFHV�

&RQVXOWDWLRQ

,W�LV�VXJJHVWHG�WKDW�WKH�RUJDQL]DWLRQ�FRQVLGHU�GRFXPHQWLQJ�PRUH�IUHTXHQW�DQG�WLPHO\�FRQWDFWV�ZLWK�SHUVRQV�
RQ�WKH�ZDLWLQJ�OLVW�

��&��3HUVRQ�&HQWHUHG�3ODQ

'HVFULSWLRQ

(DFK�SHUVRQ�VHUYHG�LV�DFWLYHO\�LQYROYHG�LQ�DQG�KDV�D�VLJQLILFDQW�UROH�LQ�WKH�SHUVRQ�FHQWHUHG�SODQQLQJ�SURFHVV�DQG�
GHWHUPLQLQJ�WKH�GLUHFWLRQ�RI�KLV�RU�KHU�SODQ��7KH�SHUVRQ�FHQWHUHG�SODQ�FRQWDLQV�JRDOV�DQG�REMHFWLYHV�WKDW�LQFRUSRUDWH�
WKH�XQLTXH�VWUHQJWKV��QHHGV��DELOLWLHV��DQG�SUHIHUHQFHV�RI�WKH�SHUVRQ�VHUYHG��DV�ZHOO�DV�LGHQWLILHG�FKDOOHQJHV�DQG�
SRWHQWLDO�VROXWLRQV��7KH�SODQQLQJ�SURFHVV�LV�SHUVRQ�GLUHFWHG�DQG�SHUVRQ�FHQWHUHG��7KH�SHUVRQ�FHQWHUHG�SODQ�PD\�DOVR�
EH�UHIHUUHG�WR�DV�DQ�LQGLYLGXDO�VHUYLFH�SODQ��WUHDWPHQW�SODQ��RU�SODQ�RI�FDUH��,Q�D�IDPLO\�FHQWHUHG�SURJUDP��WKH�SODQ�
PD\�EH�IRU�WKH�IDPLO\�DQG�LGHQWLILHG�DV�D�IDPLO\�FHQWHUHG�SODQ�

.H\�$UHDV�$GGUHVVHG

�FHQWHUHG�SODQ
�RFFXUULQJ�GLVDELOLWLHV�GLVRUGHUV

�FHQWHUHG�SODQ�JRDOV�DQG�REMHFWLYHV

5HFRPPHQGDWLRQV

��&���E����
7KH�RUJDQL]DWLRQ�FRPSOHWHV�VDIHW\�SODQV�ZKHQ�SRWHQWLDO�ULVNV�DUH�LGHQWLILHG��+RZHYHU��ZKHQ�DQ�DVVHVVPHQW�
LGHQWLILHV�D�SRWHQWLDO�ULVN�IRU�VXLFLGH��YLROHQFH��RU�RWKHU�ULVN\�EHKDYLRUV��WKH�RUJDQL]DWLRQ
V�VDIHW\�SODQ�VKRXOG�DOVR�
LQFOXGH�DGYDQFH�GLUHFWLYHV��ZKHQ�DYDLODEOH�
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��'��7UDQVLWLRQ�'LVFKDUJH

'HVFULSWLRQ

7UDQVLWLRQ��FRQWLQXLQJ�FDUH��RU�GLVFKDUJH�SODQQLQJ�DVVLVWV�WKH�SHUVRQV�VHUYHG�WR�PRYH�IURP�RQH�OHYHO�RI�FDUH�WR�
DQRWKHU�ZLWKLQ�WKH�RUJDQL]DWLRQ�RU�WR�REWDLQ�VHUYLFHV�WKDW�DUH�QHHGHG�EXW�DUH�QRW�DYDLODEOH�ZLWKLQ�WKH�RUJDQL]DWLRQ��
7KH�WUDQVLWLRQ�SURFHVV�LV�SODQQHG�ZLWK�WKH�DFWLYH�SDUWLFLSDWLRQ�RI�HDFK�SHUVRQ�VHUYHG��7UDQVLWLRQ�PD\�LQFOXGH�SODQQHG�
GLVFKDUJH��SODFHPHQW�RQ�LQDFWLYH�VWDWXV��PRYHPHQW�WR�D�GLIIHUHQW�OHYHO�RI�VHUYLFH�RU�LQWHQVLW\�RI�FRQWDFW��RU�D�UH�HQWU\�
SURJUDP�LQ�D�FULPLQDO�MXVWLFH�V\VWHP��

7KH�WUDQVLWLRQ�SODQ�LV�D�GRFXPHQW�GHYHORSHG�ZLWK�DQG�IRU�WKH�SHUVRQ�VHUYHG�DQG�RWKHU�LQWHUHVWHG�SDUWLFLSDQWV�WR�JXLGH�
WKH�SHUVRQ�VHUYHG�LQ�DFWLYLWLHV�IROORZLQJ�WUDQVLWLRQ�GLVFKDUJH�WR�VXSSRUW�WKH�JDLQV�PDGH�GXULQJ�SURJUDP�SDUWLFLSDWLRQ��
,W�LV�SUHSDUHG�ZLWK�WKH DFWLYH�SDUWLFLSDWLRQ�RI�SHUVRQ�VHUYHG�ZKHQ�KH�RU�VKH�PRYHV�WR�DQRWKHU�OHYHO�RI�FDUH��DIWHU�FDUH�
SURJUDP��RU�FRPPXQLW\�EDVHG�VHUYLFHV��7KH�WUDQVLWLRQ�SODQ�LV�PHDQW�WR�EH�D�SODQ�WKDW�WKH�SHUVRQ�VHUYHG�XVHV�WR�
LGHQWLI\�WKH�VXSSRUW�WKDW�LV�QHHGHG�WR�SUHYHQW�D UHFXUUHQFH�RI�V\PSWRPV�RU�UHGXFWLRQ�LQ�IXQFWLRQLQJ��,W�LV�H[SHFWHG�
WKDW�WKH�SHUVRQ�VHUYHG�UHFHLYHV�D�FRS\�RI�WKH�WUDQVLWLRQ�SODQ�

$�GLVFKDUJH�VXPPDU\�LV�D�FOLQLFDO�GRFXPHQW�ZULWWHQ�E\�WKH�SURJUDP�SHUVRQQHO�ZKR�DUH�LQYROYHG�LQ�WKH�VHUYLFHV�
SURYLGHG�WR�WKH SHUVRQ�VHUYHG�DQG�LV�FRPSOHWHG�ZKHQ�WKH�SHUVRQ�OHDYHV�WKH�RUJDQL]DWLRQ��SODQQHG�RU�XQSODQQHG���,W�LV�
D�GRFXPHQW�WKDW�LV�LQWHQGHG�IRU�WKH�UHFRUG�RI�WKH�SHUVRQ�VHUYHG�DQG�UHOHDVHG��ZLWK�DSSURSULDWH�DXWKRUL]DWLRQ��WR�
GHVFULEH�WKH�FRXUVH�RI�VHUYLFHV�WKDW�WKH�RUJDQL]DWLRQ�SURYLGHG�DQG�WKH�UHVSRQVH�E\�WKH�SHUVRQ�VHUYHG�

-XVW�DV�WKH�DVVHVVPHQW�LV�FULWLFDO�WR�WKH�VXFFHVV�RI�WUHDWPHQW��WKH�WUDQVLWLRQ�VHUYLFHV�DUH�FULWLFDO�IRU�WKH�VXSSRUW�RI�WKH�
LQGLYLGXDO¶V�RQJRLQJ�UHFRYHU\�RU�ZHOO�EHLQJ��7KH�RUJDQL]DWLRQ�SURDFWLYHO\�DWWHPSWV�WR�FRQQHFW�WKH�SHUVRQV�VHUYHG�
ZLWK�WKH�UHFHLYLQJ�VHUYLFH�SURYLGHU�DQG�FRQWDFW�WKH�SHUVRQV�VHUYHG�DIWHU�IRUPDO�WUDQVLWLRQ�RU�GLVFKDUJH�WR�JDWKHU�
QHHGHG�LQIRUPDWLRQ�UHODWHG�WR�WKHLU�SRVW�GLVFKDUJH�VWDWXV��'LVFKDUJH�LQIRUPDWLRQ�LV�UHYLHZHG�WR�GHWHUPLQH�WKH�
HIIHFWLYHQHVV�RI�LWV�VHUYLFHV�DQG�ZKHWKHU�DGGLWLRQDO�VHUYLFHV�ZHUH�QHHGHG�

7UDQVLWLRQ�SODQQLQJ�PD\�EH�LQFOXGHG�DV�SDUW�RI�WKH�SHUVRQ�FHQWHUHG�SODQ��7KH�WUDQVLWLRQ�SODQ�DQG�RU�GLVFKDUJH�
VXPPDU\�PD\�EH�D�FRPELQHG�GRFXPHQW�RU�SDUW�RI�WKH�SODQ�IRU�WKH�SHUVRQ�VHUYHG�DV�ORQJ�DV�LW�LV�FOHDU�ZKHWKHU�WKH�
LQIRUPDWLRQ�UHODWHV�WR�WUDQVLWLRQ�RU�SUH�GLVFKDUJH�SODQQLQJ�RU�LGHQWLILHV�WKH�SHUVRQ¶V�GLVFKDUJH�RU�GHSDUWXUH�IURP�WKH�
SURJUDP�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

&RQVXOWDWLRQ

,W�LV�VXJJHVWHG�WKDW�WKH�RUJDQL]DWLRQ
V�ZULWWHQ�SURFHGXUHV�FOHDUO\�GHWDLO�ZKHUH�WUDQVLWLRQ�SODQQLQJ�LV�
GRFXPHQWHG�
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��(��0HGLFDWLRQ�8VH

'HVFULSWLRQ

0HGLFDWLRQ�XVH�LV�WKH�SUDFWLFH�RI�FRQWUROOLQJ��DGPLQLVWHULQJ��DQG�RU�SUHVFULELQJ�PHGLFDWLRQV�WR�SHUVRQV�VHUYHG�LQ�
UHVSRQVH�WR�VSHFLILF�V\PSWRPV��EHKDYLRUV��RU�FRQGLWLRQV�IRU�ZKLFK�WKH�XVH�RI�PHGLFDWLRQV�LV�LQGLFDWHG�DQG�GHHPHG�
HIILFDFLRXV��7KH�XVH�RI�PHGLFDWLRQ�LV�RQH�FRPSRQHQW�RI�WUHDWPHQW�GLUHFWHG�WRZDUG�PD[LPL]LQJ�WKH�IXQFWLRQLQJ�RI�WKH�
SHUVRQV�VHUYHG�ZKLOH�UHGXFLQJ�WKHLU�VSHFLILF�V\PSWRPV��3ULRU�WR�WKH�XVH�RI�PHGLFDWLRQV�RWKHU�WKHUDSHXWLF�
LQWHUYHQWLRQV�VKRXOG�EH�FRQVLGHUHG��H[FHSW�LQ�FLUFXPVWDQFHV�WKDW�FDOO�IRU�D�PRUH�XUJHQW�LQWHUYHQWLRQ��

0HGLFDWLRQ�XVH�LQFOXGHV�DOO�SUHVFULEHG�PHGLFDWLRQV��ZKHWKHU�RU�QRW�WKH�SURJUDP�LV�LQYROYHG�LQ�SUHVFULELQJ��DQG�PD\�
LQFOXGH�RYHU�WKH�FRXQWHU�RU�DOWHUQDWLYH�PHGLFDWLRQV��$OWHUQDWLYH�PHGLFDWLRQV�FDQ�LQFOXGH�KHUEDO�RU�PLQHUDO�
VXSSOHPHQWV��YLWDPLQV��KRPHRSDWKLF�UHPHGLHV��KRUPRQH�WKHUDS\��RU�FXOWXUDOO\�VSHFLILF�WUHDWPHQWV�

0HGLFDWLRQ�FRQWURO�LV�LGHQWLILHG�DV�WKH�SURFHVV�RI�SK\VLFDOO\�FRQWUROOLQJ��VWRULQJ��WUDQVSRUWLQJ��DQG�GLVSRVLQJ�RI�
PHGLFDWLRQV��LQFOXGLQJ�WKRVH�VHOI�DGPLQLVWHUHG�E\�WKH�SHUVRQ�VHUYHG�

0HGLFDWLRQ�DGPLQLVWUDWLRQ�LV�WKH�SUHSDULQJ�DQG�JLYLQJ�RI�SUHVFULSWLRQ�DQG�QRQSUHVFULSWLRQ�PHGLFDWLRQV�E\�DXWKRUL]HG�
DQG�WUDLQHG�SHUVRQQHO�WR�WKH�SHUVRQ�VHUYHG��6HOI�DGPLQLVWUDWLRQ�LV�WKH�DSSOLFDWLRQ�RI�D�PHGLFDWLRQ��ZKHWKHU�E\�RUDO�
LQJHVWLRQ��LQMHFWLRQ��LQKDODWLRQ��RU�RWKHU�PHDQV��E\�WKH�SHUVRQ�VHUYHG�WR�KLV�KHU�RZQ�ERG\��7KLV�PD\�LQFOXGH�WKH�
SURJUDP�VWRULQJ�WKH�PHGLFDWLRQ�IRU�WKH�SHUVRQ�VHUYHG��SHUVRQQHO�KDQGLQJ�WKH�ERWWOH�RU�SUHSDFNDJHG�PHGLFDWLRQ�GRVH�
WR�WKH�SHUVRQ�VHUYHG� LQVWUXFWLQJ�RU�YHUEDOO\�SURPSWLQJ�WKH�SHUVRQ�VHUYHG�WR�WDNH�WKH�PHGLFDWLRQ��FRDFKLQJ�WKH�SHUVRQ�
VHUYHG�WKURXJK�WKH�VWHSV�WR�HQVXUH�SURSHU�DGKHUHQFH��DQG�RU�FORVHO\�REVHUYLQJ�WKH�SHUVRQ�VHUYHG�VHOI�DGPLQLVWHULQJ�
WKH�PHGLFDWLRQ�

3UHVFULELQJ�LV�WKH�UHVXOW�RI�DQ�HYDOXDWLRQ�WKDW�GHWHUPLQHV�LI�WKHUH�LV�D�QHHG�IRU�PHGLFDWLRQ�DQG�ZKDW�PHGLFDWLRQ�LV�WR�
EH�XVHG�LQ�WKH�WUHDWPHQW�RI�WKH�SHUVRQ�VHUYHG��3ULRU�WR�SURYLGLQJ�D�SUHVFULSWLRQ�IRU�PHGLFDWLRQ��WKH�SUHVFULEHU�REWDLQV�
WKH�LQIRUPHG�FRQVHQW�RI�WKH�LQGLYLGXDO�DXWKRUL]HG�WR�FRQVHQW�WR�WUHDWPHQW�DQG��LI�DSSOLFDEOH��WKH�DVVHQW�RI�WKH�SHUVRQ�
VHUYHG��3UHVFULSWLRQ�RUGHUV�PD\�EH�YHUEDO�RU�ZULWWHQ�DQG�GHWDLO�ZKDW�PHGLFDWLRQ�VKRXOG�EH�JLYHQ�WR�ZKRP��LQ�ZKDW�
IRUPXODWLRQ�DQG�GRVH��E\�ZKDW�URXWH��ZKHQ��KRZ�IUHTXHQWO\��DQG�IRU�ZKDW�OHQJWK�RI�WLPH�

.H\�$UHDV�$GGUHVVHG

DFFRUGDQFH�ZLWK�LGHQWLILHG�QHHGV
WKH�

SURJUDP

WKH�SURJUDP
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5HFRPPHQGDWLRQV

��(���D�
��(���E�
��(���F�
��(���K�
��(���M�
��(���Q�
��(���R�
��(���S�
$OWKRXJK�WKH�RUJDQL]DWLRQ�KDV�LPSOHPHQWHG�ZULWWHQ�SURFHGXUHV�WKDW�DGGUHVV�VRPH�RI�WKH�PHGLFDWLRQ�XVH�VWDQGDUGV�
SHUWDLQLQJ�WR�SUHVFULELQJ��LW�LV�UHFRPPHQGHG�WKDW�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�DOVR�LPSOHPHQW�ZULWWHQ�
SURFHGXUHV�WKDW�DGGUHVV�KRZ�PHGLFDWLRQV�DUH�LQWHJUDWHG�LQWR�WKH�LQGLYLGXDOL]HG�SODQ�RI�WKH�SHUVRQ�VHUYHG��DFWLYH�
LQYROYHPHQW�RI�WKH�SHUVRQV�VHUYHG��ZKHQ�DEOH��RU�PHPEHUV�RI�WKH�IDPLO\�ZKHQ�DSSURSULDWH��LQ�PDNLQJ�GHFLVLRQV�
UHODWHG�WR�WKH�XVH�RI PHGLFDWLRQV��WKH�DYDLODELOLW\�RI�FRQVXOWDWLRQ����KRXUV�D�GD\����GD\V�D�ZHHN�IURP�D�SK\VLFLDQ��
SKDUPDFLVW��RU�TXDOLILHG�SURIHVVLRQDO�OLFHQVHG�WR�SUHVFULEH��WKH�XVH�RI�PHGLFDWLRQV�E\�ZRPHQ�RI�FKLOGEHDULQJ�DJH��
LI�DSSOLFDEOH��VSHFLDO�GLHWDU\�QHHGV�DQG�UHVWULFWLRQV�DVVRFLDWHG�ZLWK�PHGLFDWLRQ�XVH��D�UHYLHZ�RI�PHGLFDWLRQ�XVH�
DFWLYLWLHV�DV�SDUW�RI�WKH�SHUIRUPDQFH�PHDVXUHPHQW�DQG�PDQDJHPHQW�V\VWHP��DQ�HYDOXDWLRQ�RI�WKH�ULVN�RI�GLYHUVLRQ��
DQG�EHKDYLRUV�UHODWHG�WR�VWRFNSLOLQJ�RI�PHGLFDWLRQ�

��(���D�����D��L�
��(���D�����D��LL�
��(���D�����D��LLL�
��(���D�����E�
��(���D�����F��L�
��(���D�����F��LL�
7KH�RUJDQL]DWLRQ�FRQGXFWV�D�GRFXPHQWHG�DQQXDO�SHHU�UHYLHZ�RI�PHGLFDWLRQ�XVH�WKDW�LQFOXGHV�D�PDMRULW\�RI�WKH�
UHTXLUHG�VWDQGDUGV��+RZHYHU��LW�LV�UHFRPPHQGHG�WKDW�WKH�RUJDQL]DWLRQ
V�DQQXDO�GRFXPHQWHG�SHHU�UHYLHZ�DOVR�
DGGUHVV�PHGLFDWLRQ�FRQWUDLQGLFDWLRQV��VLGH HIIHFWV��DQG�DGYHUVH�UHDFWLRQV��WKH�LPSOHPHQWDWLRQ�RI�QHFHVVDU\�
PRQLWRULQJ�SURWRFROV��DQG�ZKHWKHU�WKHUH�ZDV�VLPXOWDQHRXV�XVH�RI�PXOWLSOH�PHGLFDWLRQV��LQFOXGLQJ�SRO\SKDUPDF\�
DQG�FR�SKDUPDF\�

&RQVXOWDWLRQ

,W�LV�VXJJHVWHG�WKDW�WKH�RUJDQL]DWLRQ
V�SROLFLHV�FOHDUO\�GHWDLO�WKDW�WKH�VFRSH�RI�PHGLFDWLRQ�VHUYLFHV�LQFOXGHV�
GLUHFW�SURYLVLRQ�RI�PHGLFDWLRQ�FRQWURO�DQG�SUHVFULELQJ�

��)��3URPRWLQJ�1RQYLROHQW�3UDFWLFHV

'HVFULSWLRQ

&$5)�DFFUHGLWHG�SURJUDPV�VWULYH�WR�FUHDWH�OHDUQLQJ�HQYLURQPHQWV�IRU�WKH�SHUVRQV�VHUYHG�DQG�WR�VXSSRUW�WKH�
GHYHORSPHQW�RI�VNLOOV�WKDW�EXLOG�DQG�VWUHQJWKHQ�UHVLOLHQF\�DQG�ZHOO�EHLQJ��7KH�HVWDEOLVKPHQW�RI�TXDOLW\�UHODWLRQVKLSV�
EHWZHHQ�SHUVRQQHO�DQG�WKH�SHUVRQV�VHUYHG�SURYLGHV�WKH�IRXQGDWLRQ�IRU�D�VDIH�DQG�QXUWXULQJ�HQYLURQPHQW��3URYLGHUV�
DUH�PLQGIXO�RI�FUHDWLQJ�DQ�HQYLURQPHQW�WKDW�FXOWLYDWHV�
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,W�LV�UHFRJQL]HG�WKDW�SHUVRQV�VHUYHG�PD\�UHTXLUH�VXSSRUW�WR�IXOO\�EHQHILW�IURP�WKHLU�VHUYLFHV��7KLV�PD\�LQFOXGH��EXW�LV�
QRW�OLPLWHG�WR��SUDLVH�DQG�HQFRXUDJHPHQW��YHUEDO�SURPSWV��ZULWWHQ�H[SHFWDWLRQV��FODULW\�RI�UXOHV�DQG�H[SHFWDWLRQV��RU�
HQYLURQPHQWDO�VXSSRUWV�

(YHQ�ZLWK�VXSSRUW�WKHUH�DUH�WLPHV�ZKHQ�SHUVRQV�VHUYHG�PD\�GHPRQVWUDWH�VLJQV�RI�IHDU��DQJHU��RU�SDLQ�WKDW�FRXOG�OHDG�
WR�XQVDIH�EHKDYLRUV��3HUVRQQHO�DUH�WUDLQHG�WR�UHFRJQL]H�DQG�UHVSRQG�WR�WKHVH�EHKDYLRUV�WKURXJK�YDULRXV�LQWHUYHQWLRQV��
VXFK�DV�FKDQJHV�WR�WKH�SK\VLFDO�HQYLURQPHQW��VHQVRU\�EDVHG�FDOPLQJ�VWUDWHJLHV��HQJDJHPHQW�LQ�PHDQLQJIXO�DFWLYLWLHV��
UHGLUHFWLRQ��DFWLYH�OLVWHQLQJ��DSSURDFKHV�WKDW�KDYH�EHHQ�HIIHFWLYH�IRU�WKH�LQGLYLGXDO�LQ�WKH�SDVW��HWF��:KHQ�WKHVH�
LQWHUYHQWLRQV�DUH�QRW�HIIHFWLYH�LQ�GH�HVFDODWLQJ�D�VLWXDWLRQ�DQG�WKHUH�LV�LPPLQHQW�ULVN�WR�WKH�SHUVRQ�VHUYHG�RU�RWKHUV��
VHFOXVLRQ�RU�UHVWUDLQW�PD\�EH�XVHG�WR�HQVXUH�VDIHW\��6HFOXVLRQ�DQG�UHVWUDLQW�DUH�QHYHU�FRQVLGHUHG�WUHDWPHQW�
LQWHUYHQWLRQV��WKH\�DUH�DOZD\V�FRQVLGHUHG�DFWLRQV�RI�ODVW�UHVRUW�

$V�WKH�XVH�RI�VHFOXVLRQ�RU�UHVWUDLQW�FUHDWHV�SRWHQWLDO�SK\VLFDO�DQG�SV\FKRORJLFDO�ULVNV�WR�WKH�SHUVRQV�VXEMHFW�WR�WKH�
LQWHUYHQWLRQV��WR�WKH�SHUVRQQHO�ZKR�DGPLQLVWHU�WKHP��DQG�WR�WKRVH�ZKR�ZLWQHVV�WKH�SUDFWLFH��DQ�RUJDQL]DWLRQ�WKDW�
XWLOL]HV�VHFOXVLRQ�RU�UHVWUDLQW�VKRXOG�KDYH�WKH�HOLPLQDWLRQ�WKHUHRI�DV�LWV�JRDO�

6HFOXVLRQ�UHIHUV�WR�UHVWULFWLRQ�RI�WKH�SHUVRQ�VHUYHG�WR�D�VHJUHJDWHG�URRP�RU�VSDFH�ZLWK�WKH�SHUVRQ¶V�IUHHGRP�WR�OHDYH�
SK\VLFDOO\�UHVWULFWHG��9ROXQWDU\�WLPH�RXW�LV�QRW�FRQVLGHUHG�VHFOXVLRQ��HYHQ�WKRXJK�WKH�YROXQWDU\ WLPH�RXW�PD\�RFFXU�
LQ�UHVSRQVH�WR�YHUEDO�GLUHFWLRQ��WKH�SHUVRQ�VHUYHG�LV�FRQVLGHUHG�LQ�VHFOXVLRQ�RQO\�LI�IUHHGRP�WR�OHDYH�WKH�VHJUHJDWHG�
URRP�RU�VSDFH�LV�GHQLHG�

5HVWUDLQW�LV�WKH�XVH�RI�SK\VLFDO�IRUFH�RU�PHFKDQLFDO�PHDQV�WR�WHPSRUDULO\�OLPLW�D�SHUVRQ¶V�IUHHGRP�RI�PRYHPHQW��
FKHPLFDO�UHVWUDLQW�LV�WKH�LQYROXQWDU\�HPHUJHQF\�DGPLQLVWUDWLRQ�RI�PHGLFDWLRQ�DV�DQ�LPPHGLDWH�UHVSRQVH�WR�D�
GDQJHURXV�EHKDYLRU��7KH�IROORZLQJ�DUH�QRW�FRQVLGHUHG�UHVWUDLQWV�IRU�WKH�SXUSRVHV�RI�WKLV�VHFWLRQ�RI�VWDQGDUGV�

HV�XVHG�IRU�SHUVRQV�ZLWK�SK\VLFDO�RU�PHGLFDO�QHHGV��
�

LQMXULRXV�EHKDYLRU�RU�LQMXU\�WR�RWKHUV�
H�KLP�RU�KHU�IURP�RQH�DUHD�WR�DQRWKHU�RU�DZD\�IURP�DQRWKHU�SHUVRQ��

:KHQ�SHUPLVVLEOH��FRQVLGHUDWLRQ�LV�JLYHQ�WR�UHPRYDO�RI�SK\VLFDO�UHVWUDLQWV�ZKLOH�WKH�SHUVRQ�LV�UHFHLYLQJ�VHUYLFHV�LQ�
WKH�EHKDYLRUDO�KHDOWKFDUH�VHWWLQJ�

6HFOXVLRQ�RU�UHVWUDLQW�E\�WUDLQHG�DQG�FRPSHWHQW�SHUVRQQHO�LV�XVHG�RQO\�ZKHQ�RWKHU��OHVV�UHVWULFWLYH�PHDVXUHV�KDYH�
EHHQ�LQHIIHFWLYH�WR�SURWHFW�WKH�SHUVRQ�VHUYHG�RU�RWKHUV�IURP�XQVDIH�EHKDYLRU��3HHU�UHVWUDLQW�LV�QRW�DQ�DFFHSWDEOH�
DOWHUQDWLYH�WR�UHVWUDLQW�E\�SHUVRQQHO��6HFOXVLRQ�RU�UHVWUDLQW�LV�QRW�XVHG�DV�D�PHDQV�RI�FRHUFLRQ��GLVFLSOLQH��
FRQYHQLHQFH��RU�UHWDOLDWLRQ�RU�LQ�OLHX�RI�DGHTXDWH�SURJUDPPLQJ�RU�VWDIILQJ�

.H\�$UHDV�$GGUHVVHG

�EDVHG�WUDLQLQJ�IRU�GLUHFW�VHUYLFH�SHUVRQQHO�RQ�WKH�SUHYHQWLRQ�RI�XQVDIH�EHKDYLRUV

�EDVHG�WUDLQLQJ�IRU�SHUVRQQHO�LQYROYHG�LQ�WKH�GLUHFW�DGPLQLVWUDWLRQ�RI�VHFOXVLRQ�DQG�UHVWUDLQW��LI�
DSSOLFDEOH

UHVWUDLQW��LI�DSSOLFDEOH

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�
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��*��5HFRUGV�RI�WKH�3HUVRQV�6HUYHG

'HVFULSWLRQ

$�FRPSOHWH�DQG�DFFXUDWH�UHFRUG�LV�GHYHORSHG�WR�HQVXUH�WKDW�DOO�DSSURSULDWH�LQGLYLGXDOV�KDYH�DFFHVV�WR�UHOHYDQW�
FOLQLFDO�DQG�RWKHU�LQIRUPDWLRQ�UHJDUGLQJ�HDFK�SHUVRQ�VHUYHG�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��+��4XDOLW\�5HFRUGV�0DQDJHPHQW

'HVFULSWLRQ

7KH�RUJDQL]DWLRQ�LPSOHPHQWV�V\VWHPV�DQG�SURFHGXUHV�WKDW�SURYLGH�IRU�WKH�RQJRLQJ�PRQLWRULQJ�RI�WKH�TXDOLW\��
DSSURSULDWHQHVV��DQG�XWLOL]DWLRQ�RI�WKH�VHUYLFHV�SURYLGHG��7KLV�LV�ODUJHO\�DFFRPSOLVKHG�WKURXJK�D�V\VWHPDWLF�UHYLHZ�
RI�WKH�UHFRUGV�RI�WKH�SHUVRQV�VHUYHG��7KH�UHYLHZ�DVVLVWV�WKH�RUJDQL]DWLRQ�LQ�LPSURYLQJ�WKH�TXDOLW\�RI�VHUYLFHV�
SURYLGHG�WR�HDFK�SHUVRQ�VHUYHG�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

6HFWLRQ����&RUH�7UHDWPHQW�3URJUDP�6WDQGDUGV
'HVFULSWLRQ

7KH�VWDQGDUGV�LQ�WKLV�VHFWLRQ�DGGUHVV�WKH�XQLTXH�FKDUDFWHULVWLFV�RI�HDFK�W\SH�RI�FRUH�SURJUDP�DUHD��%HKDYLRUDO�KHDOWK�
SURJUDPV�DUH�RUJDQL]HG�DQG�GHVLJQHG�WR�SURYLGH�VHUYLFHV�IRU�SHUVRQV�ZKR�KDYH�RU�ZKR�DUH�DW�ULVN�RI�KDYLQJ�
SV\FKLDWULF�GLVRUGHUV��KDUPIXO�LQYROYHPHQW�ZLWK�DOFRKRO�RU�RWKHU�GUXJV��RU�RWKHU�DGGLFWLRQV�RU�ZKR�KDYH�RWKHU�
EHKDYLRUDO�KHDOWK�QHHGV��7KURXJK�D�WHDP�DSSURDFK��DQG�ZLWK�WKH�DFWLYH�DQG�RQJRLQJ�SDUWLFLSDWLRQ�RI�WKH�SHUVRQV�
VHUYHG��WKH�RYHUDOO�JRDO�RI�HDFK�SURJUDP�LV�WR�LPSURYH�WKH�TXDOLW\�RI�OLIH�DQG�WKH�IXQFWLRQDO�DELOLWLHV�RI�WKH�SHUVRQV�
VHUYHG��(DFK�SURJUDP�VHOHFWHG�IRU�DFFUHGLWDWLRQ�GHPRQVWUDWHV�FXOWXUDO�FRPSHWHQF\�DQG�UHOHYDQFH��)DPLO\�PHPEHUV�
DQG�VLJQLILFDQW�RWKHUV�DUH�LQYROYHG�LQ�WKH�SURJUDPV�RI�WKH�SHUVRQV�VHUYHG�DV�DSSURSULDWH�DQG�WR�WKH�H[WHQW�SRVVLEOH�
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��+��'HWR[LILFDWLRQ�:LWKGUDZDO�0DQDJHPHQW��'7;�

'HVFULSWLRQ

$�GHWR[LILFDWLRQ�ZLWKGUDZDO�PDQDJHPHQW�SURJUDP�LV�D�WLPH�OLPLWHG�SURJUDP�GHVLJQHG�WR�DVVLVW�WKH�SHUVRQV�VHUYHG�
ZLWK�WKH�SK\VLRORJLFDO�DQG�SV\FKRORJLFDO�HIIHFWV�RI�DFXWH�ZLWKGUDZDO�IURP�DOFRKRO�DQG�RWKHU�GUXJV��%DVHG�RQ�FXUUHQW�
EHVW�SUDFWLFHV�LQ�WKH�ILHOG��WKH�SURJUDP¶V�SXUSRVH�LV�WR�SURYLGH�D�PHGLFDOO\�VDIH��SURIHVVLRQDO�DQG�VXSSRUWLYH�
ZLWKGUDZDO�H[SHULHQFH�IRU�WKH�SHUVRQV�VHUYHG�ZKLOH�SUHSDULQJ�DQG�PRWLYDWLQJ�WKHP�WR�FRQWLQXH�WUHDWPHQW�DIWHU�
GLVFKDUJH�IURP�WKH�SURJUDP�DQG�SURJUHVV�WRZDUG�D�IXOO�DQG�FRPSOHWH�UHFRYHU\��7KH�SURJUDP�LV�VWDIIHG�WR�HQVXUH�
DGHTXDWH�ELRPHGLFDO�DQG�SV\FKRVRFLDO�DVVHVVPHQW��REVHUYDWLRQ�DQG�FDUH��DQG�UHIHUUDOV�WR�PHHW�WKH�LQGLYLGXDO�QHHGV�
RI�WKH�SHUVRQV�VHUYHG��$GGLWLRQDOO\��WKH�SURJUDP�GHYHORSV�DQG�PDLQWDLQV�D�ULFK�QHWZRUN�RI�WUHDWPHQW�SURYLGHUV�IRU�
UHIHUUDOV�DIWHU�FRPSOHWLRQ�RI�WKH�SURJUDP�WR�HQVXUH�WKH�EHVW�SRVVLEOH�PDWFK�IRU�WKH�SHUVRQV�VHUYHG�WR�RQJRLQJ�
WUHDWPHQW�VHUYLFHV��$�GHWR[LILFDWLRQ�ZLWKGUDZDO�PDQDJHPHQW�SURJUDP�PD\�EH�SURYLGHG�LQ�WKH�IROORZLQJ�VHWWLQJV�

VHWWLQJ�LV�GLVWLQJXLVKHG�E\�VHUYLFHV�SURYLGHG�LQ�D�VDIH��VHFXUH�IDFLOLW\�EDVHG�VHWWLQJ�ZLWK����KRXU�
QXUVLQJ�FRYHUDJH�DQG�UHDG\�DFFHVV�WR�PHGLFDO�FDUH��7KLV�LV�IRU�SHUVRQV�VHUYHG�ZKR�QHHG�URXQG�WKH�FORFN�VXSHUYLVLRQ�
LQ�RUGHU�WR�VXFFHVVIXOO\�PDQDJH�ZLWKGUDZDO�V\PSWRPV�RU�ZKHQ�WKHUH�DUH�DGGLWLRQDO�FRPSOLFDWLRQV�RU�ULVN�IDFWRUV�WKDW�
ZDUUDQW�PHGLFDO�VXSHUYLVLRQ��VXFK�DV�FR�RFFXUULQJ�SV\FKLDWULF�RU�RWKHU�PHGLFDO�FRQGLWLRQV��

���KRXU�FRYHUDJH�E\�TXDOLILHG�
SHUVRQQHO��3HUVRQV�VHUYHG�QHHG�WKH�VXSHUYLVLRQ�DQG�VWUXFWXUH�SURYLGHG�E\�D����KRXU�SURJUDP�EXW�GR�QRW�KDYH�ULVN�
IDFWRUV�SUHVHQW�WKDW�ZDUUDQW�DQ�LQSDWLHQW�VHWWLQJ��,W�PD\�DOVR�EH�DSSURSULDWH�IRU�SHUVRQV�ZKR�ODFN�PRWLYDWLRQ�RU�ZKRVH�
OLYLQJ�VLWXDWLRQ�LV�QRW�FRQGXFLYH�WR�UHPDLQLQJ�VREHU��

VHUYHG�UHVLGLQJ�LQ�WKHLU�RZQ�KRPHV��D�VREHU�OLYLQJ�HQYLURQPHQW�RU�RWKHU�VXSSRUWLYH�FRPPXQLW\�VHWWLQJV��3HUVRQV�
VHUYHG�LQ�DPEXODWRU\�VHWWLQJV�W\SLFDOO\�KDYH�DGHTXDWH�VRFLDO�VXSSRUWV�WR�UHPDLQ�VREHU��IDPLO\�LQYROYHPHQW�LQ�FDUH�
SODQQLQJ��WKH�DELOLW\�WR�PDLQWDLQ�UHJXODU�DSSRLQWPHQWV�IRU�RQJRLQJ�DVVHVVPHQW�DQG�REVHUYDWLRQ��DQG�WKH�DELOLW\�WR�
VXFFHVVIXOO\�VHOI�PDQDJH�SUHVFULSWLRQ�PHGLFDWLRQV��3HUVRQV�VHUYHG�LQ�DPEXODWRU\�VHWWLQJV�DUH�FRQFXUUHQWO\�HQUROOHG�
LQ�RU�DFWLYHO\�OLQNHG�WR�D�WUHDWPHQW�SURJUDP�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��2��2XWSDWLHQW�7UHDWPHQW��27�

'HVFULSWLRQ

2XWSDWLHQW�WUHDWPHQW�SURJUDPV�SURYLGH�FXOWXUDOO\�DQG�OLQJXLVWLFDOO\�DSSURSULDWH�VHUYLFHV�WKDW�LQFOXGH��EXW�DUH�QRW�
OLPLWHG�WR��LQGLYLGXDO��JURXS��DQG�IDPLO\�FRXQVHOLQJ�DQG�HGXFDWLRQ�RQ�ZHOOQHVV��UHFRYHU\��DQG�UHVLOLHQF\��7KHVH�
SURJUDPV�RIIHU�FRPSUHKHQVLYH� FRRUGLQDWHG��DQG�GHILQHG�VHUYLFHV�WKDW�PD\�YDU\�LQ�OHYHO�RI�LQWHQVLW\��2XWSDWLHQW�
SURJUDPV�PD\�DGGUHVV�D�YDULHW\�RI�QHHGV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��VLWXDWLRQDO�VWUHVVRUV��IDPLO\�UHODWLRQV��
LQWHUSHUVRQDO�UHODWLRQVKLSV��PHQWDO�KHDOWK�LVVXHV��OLIH�VSDQ LVVXHV��SV\FKLDWULF�LOOQHVVHV��DQG�VXEVWDQFH�XVH�GLVRUGHUV�
DQG�RWKHU�DGGLFWLYH�EHKDYLRUV�
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.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

7KHUH�DUH�QR�UHFRPPHQGDWLRQV�LQ�WKLV�DUHD�

��4��5HVLGHQWLDO�7UHDWPHQW��57�

'HVFULSWLRQ

5HVLGHQWLDO�WUHDWPHQW�SURJUDPV�DUH�RUJDQL]HG�DQG�VWDIIHG�WR�SURYLGH�ERWK�JHQHUDO�DQG�VSHFLDOL]HG�QRQKRVSLWDO�EDVHG�
LQWHUGLVFLSOLQDU\�VHUYLFHV����KRXUV�D�GD\����GD\V�D�ZHHN�IRU�SHUVRQV�ZLWK�EHKDYLRUDO�KHDOWK�RU�FR�RFFXUULQJ�QHHGV��
LQFOXGLQJ�LQWHOOHFWXDO�RU�GHYHORSPHQWDO�GLVDELOLWLHV��5HVLGHQWLDO�WUHDWPHQW�SURJUDPV�SURYLGH�HQYLURQPHQWV�LQ�ZKLFK�
WKH�SHUVRQV�VHUYHG�UHVLGH�DQG�UHFHLYH�VHUYLFHV�IURP�SHUVRQQHO�ZKR�DUH�WUDLQHG�LQ�WKH�GHOLYHU\�RI�VHUYLFHV�IRU�SHUVRQV�
ZLWK�EHKDYLRUDO�KHDOWK�GLVRUGHUV�RU�UHODWHG�SUREOHPV��7KHVH�VHUYLFHV�DUH�SURYLGHG�LQ�D�VDIH��WUDXPD�LQIRUPHG��
UHFRYHU\�IRFXVHG�PLOLHX�GHVLJQHG�WR�LQWHJUDWH�WKH�SHUVRQ�VHUYHG�EDFN�LQWR�WKH�FRPPXQLW\�DQG�OLYLQJ�LQGHSHQGHQWO\�
ZKHQHYHU�SRVVLEOH��7KH�SURJUDP�LQYROYHV�WKH�IDPLO\�RU�RWKHU�VXSSRUWV�LQ�VHUYLFHV�ZKHQHYHU�SRVVLEOH�

5HVLGHQWLDO�WUHDWPHQW�SURJUDPV�PD\�LQFOXGH�GRPHVWLF�YLROHQFH�WUHDWPHQW�KRPHV��QRQKRVSLWDO�DGGLFWLRQ�WUHDWPHQW�
FHQWHUV��LQWHUPHGLDWH�FDUH�IDFLOLWLHV��SV\FKLDWULF�WUHDWPHQW�FHQWHUV��RU�RWKHU�QRQPHGLFDO�VHWWLQJV�

.H\�$UHDV�$GGUHVVHG

5HFRPPHQGDWLRQV

��4���
7KH�RUJDQL]DWLRQ�SURYLGHV�FRQVLVWHQW�PHDOV�WR�LWV�FOLHQWV��,W�LV�UHFRPPHQGHG�WKDW�WKH�RUJDQL]DWLRQ�FRQVXOW�ZLWK�D�
GLHWLWLDQ�UHJDUGLQJ�LWV�IRRG�VHUYLFHV�WR�HQVXUH�WKDW�WKH�PHDO�PHHWV WKH�QXWULWLRQDO�DQG�GLHWDU\�QHHGV�RI�WKH�SHUVRQV�
VHUYHG�
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3URJUDP�V��6HUYLFH�V��E\�/RFDWLRQ
6RFLDO�6FLHQFH�6HUYLFHV��,QF���GED�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU

������6DQWD�$QD�$YHQXH
%ORRPLQJWRQ��&$������

'HWR[LILFDWLRQ�:LWKGUDZDO�0DQDJHPHQW�� 5HVLGHQWLDO��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�
2XWSDWLHQW�7UHDWPHQW��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�
5HVLGHQWLDO�7UHDWPHQW��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�

6RFLDO�6FLHQFH�6HUYLFHV��,QF���GED�&HGDU�+RXVH�/LIH�&KDQJH�&HQWHU�0DSOH�+RXVH

������0DSOH�$YHQXH
%ORRPLQJWRQ��&$������

5HVLGHQWLDO�7UHDWPHQW��$OFRKRO�DQG�2WKHU�'UXJV�$GGLFWLRQV��$GXOWV�


